
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PUJEHUN DISTRICT | JAIBUI  ISLAND  

SETTING UP A BIOLOGICAL FIELD STATION AND BUILDING CAPACITY 

FOR RESEARCH AND CONSERVATION ACTIVITIES.  

Founded by: Barcelona Zoo Foundation 

Major achievements:  

V Hired and trained four bio -monitoring technicians to patrol the island.  
V 7 communities involved with the project.  
V Furnished the research station. 
V Deployed 35 camera traps systematically across the island and its buffer zone. 
V Chimpanzee nest survey.  
V Set video-camera traps in 10 key hotspots for chimpanzees and pygmy hippopotami.  
V Designing and stalling the SMART© tool in a way that includes pictures for each of the 

different elements, facilitating the use by people with limited literacy capacities.  
V Stablishment of two tree nursery sites by the biomonitors  

Results:  

V Full equipped research station. 
V Employment creation for 5 members of the community: 4 biomonitors, 1 house keeper  
V Involvement of 7 communities  
V 728 km2 patrolled 
V 36 species identified in the Island during the patrol  
V 21 species of mammals and 3 species of birds identified by camera traps 
V At least one group of chimpanzees identified in the Island.  
V 50% of the camera registered piggmy hippos.  
V Identified  the main human activities in the island: 1. Artisanal mining 2. Hunting.  

 

 

 

 

 

 

 

 

 

 

 



 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PUJEHUN DISTRICT | Waima -Giawama Axis  

 

TACUGAMA COMMUNITY CENTERED CONSERVATION AND ECOTOURISM 

PROGRAMME 

Funded by European Union 

GOAL 
 
To identify and implement progressive stra tegies to mitigate the negative  impact that the 
construction of a paved road, funded by the European Union (EU) and constructed by the 
Compagnie Sahelienne DôEnterprises (CSE), from Bandajuma (Sierra Leone) to Jendema (border 
of Liberia) can have on the area. 
 
The project intended to develop sustainable livelihood opportunities for the 19 communities 
adjacent to these areas of high biodiversity value, whi ch are currently threatened by  
anthropogenic activities along the Waima-Giawama Axis. The community outreach initiatives will 
be combined with research, environmental education and eco-tourism activities.  
  
 
Objectives and results 2019  
 
V Research on community needs:  

- Semistructured interviews in 28 communities. 
- Camera trap survey to identify wildlife species. 

 
V Environmental awarenes s 

- Two signboards along the Bandajuma-Liberia border road, one at Bossou Junction 
and the other in Ngayawamei. 
 

V Livelihood support  
- Creation and registration of 29 farmers group.  
- Provision of agricultural seeds (rice/ groundnuts).  
- Distribution of farming too ls. 
- Distribution of domestic animals for production (45 goats/ 50 chicken)  
- Materials for construction of 15 goat and 6 chicken houses. 
- Research station ï wildlife education center. 
- 11.3 Ha of sustainable farms planted 
- Rehabilitation of Waima Community School. 

 
V Capacity building  

- Introductory workshop to create awareness and introduce the purpose of the 
project, annual plan, objectives and goals to 23 communities and 3 section chiefs 

- Workshop in sustainable agricultural practices to 30 farmer groups (n=930 farmers) 
- implementing the Tacugama Kids Environmental Education Programme (TKEEP) in 

the project area, involving a total of 8 schools . 

 

 
 



PUJEHUN DISTRICT | Waima -Giawama Axis  

STATE OF PROJECT EXPENDITURES  
 

 

What is next (2020 -2021)  
 
V Implementation of Ecotourism component: Construction of lodges, market stations, training 

in arts and crafts.  
V Workshops and trainings in sustainable agriculture techniques and alternative livelihoods 
V Erection of education billboards 
V Agricultural technical assistance to the farmers groups 
V Continuation of seeds distribution 
V Continuing livestock programme: distribution of goats and chickens 
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KONAIDUGU DISTRICT | LMNP 

LOMA MOUNTAINS NATIONALPARK (LMNP) CONSERVATION PROJECT  

An approach to protect the largest population of Western Chimpanzee in 

Sierra Leone  

Funded by U.S. Fish and Wildlife Service (USFWS)  

OVERVIEW  
 

In partnership  with the National Protected Area Authority (NPPA) , TCS was granted funds 
from the U.S. Fish and Wildlife Service  (USFWS) to implement a 1-year project. The project is 
a precursor to wider scale conservation mission which aims to protect the Critically Endangered 
Western Chimpanzee (Pan troglodytes verus) in Loma Mountains National Park  (LMNP). The 
park is home to 20% of Sierra Leoneôs chimpanzee population  (approximately 1,000 - as 
estimated by the National Census of 2010) and one of the highest chimpanzee densities in 
Africa . Before the project started, the LMNP operations were in standby due to lack of 
accountability, management and financial resources. The high levels of poaching and land 
degradation had been posing a massive threat to the survival of wildlife and urgent action was 
required. 
 
The projectôs outlined objectives were to:  
 
1) conduct a replication of the 2010 Chimpanzee National Census;  
2) improve surveillance and wildlife law enforcement in collaboration with the NPAA;  
3) promote community participation in planned initiatives such as reforestation;  
4) implement livelihood solutions and heighten sensitization concerning wildlife conservation;  
5) and develop sustainable revenue-generating channels by establishing Tacugamaôs proven 
ecotourism program. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                           Loma Mountains National Park Landscape 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



KONAIDUGU DISTRICT | LMNP  
 
CHIMPANZEE NATIONAL CENSUS | LOMA MOUNTAINS CONSERVATION PROJECT  
 
 
V Preliminary Work:  

 
- Teams training (including NPAA guards + community biomonitor + TCS field Offcers)  
- 5 recces in 55 km of the buffer zone  

 
Higlighths :  
- Insights of the state of the park . 
- Fewer chimpanzee nests than expected were found.  
- It appeared that poaching and oth er illegal activities were exerting a greater impact on 
the wildlife in the Loma Mountain National Park.  
- Several species of conservation interest were identified: chimpanzees, bongo, buffalo, 
golden cat, western black-and-white colobus and Diana monkey. 

 
V Transect Work:  

 
-  35 transects of 2-km each across the whol e park 

  
Highlights :  
- Abundant chimpanzee signs mostly at high altitudes with difficult access . 
- Abundant presence of active hunting, such as traps, gun-shells and farming 
encroachment in the park boundaries. 
- Constant presence of wildfires 
- Several species of conservation interest were identified: chimpanzees, bongo, buffalo, 
golden cat, western black-and-white colobus and Diana monkey. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



KONAIDUGU DISTRICT | LMNP 

 
TRAINING COMMUNITY ECOGUARDS | LOMA MOUNTAINS CONSERVATION PROJECT  

 

V Number of community ecoguards hired and equiped------- 14  

V Communities involved----------------------------------------- 14  
V NPAA rangers involved----------------------------------------- 5 

V Total of trainings ------------------------------------------------ 3 
 

Training goals:   
 

ü Identify local wildlife al ong with their scientific names.  
ü Detect signs and record data for the chimpanzee census. 
ü Operate field equipment (Blackview). 

 
Duties:  

1) Regular patrols in the buffers zone of the park  
2) Maintenance of the hiking trails.   
3)  Establishment and nursing of the tree nurseries  

 
Equipment provided:  
V 8 Blackview devices 
V 8 solar pannels 
V 14 uniforms + rainboots 
V 14 Backpacks 

 
Results :  
 

V All patrol missions included at least 10 days of effective patrolling per mission with one grid 
surveyed per day (= 2 km recce + 2km human path patrolled) as a minimum rule.  

V Other days were spent travelling to and from different camps and entering and exiting the 
forest, followed by 2 -3 days of raising awareness in the local communities.  

V This amounts to a minimum of 13 days to a maximum of 21 days of eco -guard work per 
team.  

V In total, during 2019 - 9 missions were completed by the two teams. February and July 
2019. Each team consisted of 4 local community members and were supervised by 1 TCS 
staff member and led by 1 NPAA ranger.  
 
This was the first time an eco -guard program  has occurred within the park, 
different patrol protocols were tested (Recce and HPM). Encounter rates of 
species or anthropogenic activities were calculated by dividing the number of 
observations of a certain type, by the distance walked during the patrol s in each 
grid, for both RECCE and HPM sessions . 

 
 
 
 
 
 

 



KONAIDUGU DISTRICT | LMNP 

 
LAW ENFORCEMENT | LOMA MOUNTAINS CONSERVATION PROJECT  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

V Infrastructure rehabilitation: The state of all the facilities was assessed, repaired, 
refurbished and equipmed in both the NPAA permanent facilities in Kononbaia and the 
rented house in Kaniawads. 

 
REFRESHING TRAINING  
In order to further support the NPAAôs mission to ensure the protection of natural ecosystems and 
threatened biodiversity in Sierra Leone, TCOP, in partnership with the International Security 
Advisory Team (ISAT), the Republic of Sierra Leone Armed Forces (RSLAF), the Sierra Leone 
Police (SLP) and the NPAA joint efforts to organise a 12-day Field Ranger Refresher Assessment. 
The training took  place within the Tacugama Chimpanzee Sanctuary Forest Reserve, in the 
Western Area Peninsula National Park (WAPNP), between the 1st and 12th December 2019. 
 
Training aimed :  

¶ To assess NPAA rangers skills and capacities and equip them with the basic knowledge and 
skills to safely and efficiently carry out patrols in the L oma Mountains National Parks;  

¶ To harmonise the expertise of the NPAA rangers amongst 3 National Parks (Loma 
Mountains, Western Area Peninsula and Gola Rainforest NPs);  

¶ To consolidate the involvement of law enforcement units and armed forces in the national 
efforts to protect wildlife and tac kle poaching and trafficking;  

¶ To assess a model of mixed patrols in Sierra Leone including NPAA rangers, community 
scouts, paramilitary police officers and soldiers;  

¶ To further sensitise and engage the local communities and build a local constituency for 
conservation around National Parks;  

¶ To draw out the participant personal qualities and suitable attributes required to carry out 
their wildlife protec tion activities with and around protected areas and leave each 
successful participant in state of irreversible momentum and progression.  

 
Facilitators : 2 instructors of Mellivora systems + 1 RSLAF Instructor 
 
Total of Participants:  20 participants 

¶ 10 NPAA Rangers from 3 different National Parks 
¶ 2 RSALF Soldiers 
¶ 1 SLP Officer 
¶ 5 Community Ecoguards 
¶ 2 TCOP Members 



 
 

  

Bala Amarsekaran, founder and programme director 

of the Tacigama Chimpanzee Sanctuary, welcomed 
the participants of the training on the first day.  

During his visit to the field, Executive Director 

Joseph Ranto Musa was delighted and extremely 
impressed by the level of the courses given to the 

participants. 

  

Checking the logbook of night observation posts. Teamwork was encouraged to facilitate the learning 

process and encourage all participants to feel 
supported. Here: the use of GPS for navigation. 

  

Lt Colonel Travers from the International Security 

Advisory Team (ISAT) rewarding one of the 
participants for his engagement in the  training.  

Instructors and participants during the ceremony.  

 
 
 
 



MOYAMBA DISTRICT | MOBONDAH  
 
MOBONDAH COMMUNITY CONSERVATION PROJECT (MCCP)  
Funded by UNDP / IRISHAID 
 
The Mobondah Community Conservation Project (MCCP) targets five communities neighboring 
two intact secondary forests surrounded by mangroves that provide a home for several 
keystone wildlife species, including the critically endangered western chimpanzee (Pan 
troglodytes verus) and endangered Timneh parrot ( Psittacus erithacus timneh). These forests, 
Mai-Mokombo Forest (MMF) and Yelleh-Sorbengi Forest (YSF), face pressures of deforestation 
due to slash and burn agriculture, ultimately threateningwater security and wildlife. The MCCP 
aims to promote community -based forestry management in combination with wildlife 
conservation through a carefully designed programme that benefits  communities, keystone 
wildlife species, and ecologically significant habitats.  
 

 
 

 
 
 
 
 

MAJOR ACHIEVEMENTS AND RESULTS  
 

Bio -monitoring and research Programme  

V Number of local bio monitoring technicians trainedééééé10  
Trained to: 1) conduct mammal monitoring and assessment to a nationally acceptable 
standard. 2) Patrolling techniques and data collection using CyberTracker software. 
 

V Mobondah area  identified as a hot spot for the endangered African Grey Parrot 
(Psitaccus eritacus timneh) under the consultancy of the World Parrot Trust . 
 

V Identification of Sorbengi Area  for its eco-touristic potential, including bird watching.  
Hosting a large diversity of species and a particularly interesting landscape; savannah, 
mangrove, and forest. 
 

V Camera Trap survey : deployment of 24 camera traps in Sorbengi and Mai/Mokombo 
Forests during 3 months, results: presence of several species including chimpanzees.  
 

V An average of 681 km /month  patrolled. 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 
 
 
 

MOYAMBA DISTRICT | MOBONDAH  
 

MAJOR ACHIEVEMENTS AND RESULTS  
   

Habitat Rehabilitation  

V Maintenance of 5  community tree-nurseries. 

V 44.3 ha  of degraded land were reforested to create the corridor between the Mai-

Mokombo Forest (MMF) and Yelleh-Sorbengi Forest (YSF). 

V Transplantation of 10,000+  seedlings into the corridor. 
V 40  people from the Mobondah Community plus the 10  local biomonitoring technicians 

participated in the reforestation activity, 29% women, 52% men and 19% 
children.  

V Creation of 1 mangroves tree nursery. 

V 350 m  of mangrove reforestation  

 
 

Livelihood  
V Creation of 9 women  farmer groups.  

V Distribution of seeds including pepper, groundnut and organic fertilizer and watering 
cans 

V Provision of a canoe for the suistainable oyster famer group in Sorbengi 

V Registration of 8 farmer groups at the NAFFSL Moyamba District and MAFFS. 
V Distribution of 10 pair of rainboots, 10 full raingear and  backpacks for the local 

biomonitoring technicians. 

V Expansion of the women oyster group from  1 to 2 . 
 

Community Workshops / Capacity Building  and education  

 

V A total of 30  participatory village workshops, enrolling 411 participants including: 1) 

One training on sustainable oyster harvesting, processing and smoking with the group 
of women in the Sorbengi village. 2) One workshop with food and Agricultural 
Organization (FAO) in Bekeh community. 3) Cybertracker training + 1 refreshing 
training to the 10 biomonitoring technicians. 4) Three movie nights  

V Creation of TCOP Farmer Field School (FFS) with 118 members  
V Environmental football tour nament with 8 teams from 8 Moyamba District communities  
V Implementation of TKEEP in 6 schools . (n= 210 children ) 
V One on-site visit by Tacugama Director: Bala Amarasekaran 

 
Ecotourism  
V Construction of one elevated platform for bird watching,  four-floor slabs for mounting 

tents and one local toilette 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TCOP | TKEEP 
 

SUMMARY  

Tacugamaôs keystone environmental education programme, TKEEP, raises environmental 

awareness in primary schools in both rural and urban areas of Sierra Leone. Implemented 

in 12 urban schools around the Western Area Peninsula National Park and now in 14 rural 

schools in the Moyamba and Pujehun Districts, last year the programme reached almost 

900 students - over 420 students  in Freetown and approximately 455 

students  throughout our rural school s. 

 

In 2019, TKEEP also launched a new, complementary program: Tacugama ï Roots & 

Shoots ï in which 90 students  from secondary schools work on understanding and giving 

possible solutions to environmental and conservation issues, by engaging in interactive activities 
and projects that help to improve their surroundings  and ecosystems. TKEEP remains a curriculum 
based mechanism to transmit knowledge, whereas Roots & Shoots converts the acquired 
knowledge into hands on activities ranging from recycling to beautification.  
 
 
HIGHLIGHTS 2019  
 
Ceation of Roots & Shoots ï Sierra Leone On the 1stof March 2019, Dr. Jane Goodall visited 
Tacugama and the Roots & Shoots programme was official launched in Sierra Leone.  

Roots & Shoots Mission: To empower young people to affect positive change for the 
environment in their  communities. Roots & Shoots Goal:  The Roots & Shoots programme 

aims to promote : Compassion and empathy; leadership skills, enquiry and research skills, 

critical thinking skills, systems thinking skills, global mindfulness, confidence, respect for 
diverse perspectives, awareness of local sustainability issues & their root causes, 

understanding of the interconnectedness of people, other animals and the environment  
Roots & Shoots Objective:  To bring students together from secondary schools and 

universities, and create youth-lead groups to work on unders tanding and giving possible 
solutions to environmental and conservation issues, by engaging them in proposing fun 

activities and projects that can help to improve their surroundings and ecosystems.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TCOP | TKEEP 
 
MAJOR ACHIEVEMENTS  
 

V Revision and redesign of TKEEP workbook: Addition of the 13 th  Lesson ----  THE 
NATIONAL ANIMAL OF SIERRA LEONE . 

V 400 children  from the TKEEP programme visit the Sanctuary. 
V 420 students  from 12 schools engaged in conservation events. 

V 8 schools  in Pujehun district received school supplies. 35 new students added to the 

TKEEP programme 
V 8 new teachers trained in the delivery of the TKEEP workbook 
V 2 workshops in Pujehun District two workshops in Freetown 
V Printing of 2 educational banners for the Sanctuary 
V Distribution of 22 laptops for 22 schools (12 urban schools and 12 rural schools) and 

training of the teachers on basic computer skills.  
V TKEEP recruited 2 new education officers ï Job Creation ï  
V Sponsoring two teachers in Moyamba  District to continue their education studies  
V Development of the 5 years TKEEP strategic plan 

V Implementation of the Family4Nture programme  in 8 communities around the 

Western Area Peninsula National Park. ï WAPNP- 
V Creation of 8 green areas in villages around WAPNP 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Tacugama Kids Environmental Education Programme was 
funded by A Kinder World Foundation and the WAZA 
and Copenhagen Zoo  
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SCHOOLS IMPLEMENTING TKEEP -2019 -  
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