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WHO ARE WE?

Tacugama Chimpanzee Sanctuary (TCS) confiscates and
cares for chimpanzees that have been orphaned due to the
bush-meat and pet trade or human-wildlife conflict, whist
simultaneously working towards achieving chimpanzee
conservation for wild chimpanzees. TCS was founded in 1995
by conservationist Bala Amarasekaran and his wife Sharmila.
The Government of Sierra Leone (GoSL) allotted 40 hectares
of land to be used inside the Western Area Peninsula National
Park (WAPNP).

TCS is an accredited member of the Pan African Sanctuary
Alliance (PASA) and a verified member of the Global
Federation of Animal Sanctuaries (GFAS). In addition to caring
for the 99 sanctuary chimps, TCS actively engages in offsite
community outreach, wildlife field research, environmental
sustainability, conservation education and alternative
livelihoods programs.

BALA AMARASEKARAN

OUR MISSION

As Sierra Leone’s primary conservation organization, our

mission is to use education and community conservation to
eliminate the wildlife trade and safeguard the remaining
natural habitats in the country. Through law enforcement, eco-
tourism, livelihoods programs, and chimpanzee rehabilitation,
we are engaging local communities and multidisciplinary

stakeholders to secure the future of Sierra Leone.
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2020 AT A GLANCE

2020 was a year like none we have ever experienced before, not only for us but for the whole world. We

entered the new millennium with excitement and geared up to celebrate our 25th anniversary. We were
planning events in places like Freetown, London, Barcelona and NYC however all of our plans came to a
halt when, in mid-March, countries around the world began closing their boarders to try and keep out to
the novel Covid-19 virus from spreading.

The government in Sierra Leone also began to put measures in place and made the decision to close
the Lungi International Airport on 22 March, initially for 90 days but extended the closure until 22 July.
This meant that no international flights were arriving or departing from Sierra Leone. In-country movement
were restricted, face masks were required, and people were told to stay home. Nobody knew exactly how
Covid-19 impacted humans, let alone our closet animal relative, the chimpanzee. Tacugama made the
decision to go into a strict lock down

The majority of local staff moved in to sanctuary housing, 37 residents living onsite. Essential
chimpanzee caregiving routines continued as usual and some staff were giving new roles. Hygiene
standards were very strict and extra precautions were taken at all times.

The sanctuary reopened in October and additional handwashing stations were added all over the
sanctuary. Our tour guides received training on how to accurately measure body temperatures, how to
politely ask visitors to wear their masks properly, and how to supervise adequate hand washing.

Covid-19 continued to impact the world in December but despite all our difficulties Tacugama has

endured the storm.

This report will showcase the conservation initiatives done by
Tacugama Team through all of 2020.
If you want/need further information of the specific projects, please
contact info@tacugama.com
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TACUGAMA COMMUNITY OUTREACH
PROGR AMME (TCOP) e

The community outreach arm of Tacugama Chimpanzee SUPPORTERS &
COLLABORATORS

Sanctuary, Tacugama Community Outreach Programme
(TCOP), targets communities living in close proximity to known
chimpanzee populations. The TCOP team works in 42 rural
communities in 2 districts of Sierra Leone, Moyamba and
Pujehun, and also in Freetown. The goal is to achieve
sustainable management of natural resources, promote the
cultivation of alternative non-vulnerable crops and sensitize
people to the need for a respectful coexistence with
chimpanzees. Using a multifaceted approach, the program
aims to conserve wildlife species and their habitat, while
simultaneously meeting the livelihood needs and development
of local human communities. Although our we did not
accomplish as much as we had hoped in 2020 due to the
coronavirus pandemic, our team did an impressive job despite

all the restrictions

TACUGAMA TEAM
OUTREACH & DEVELOPMENT
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LOMA MOUNTAINS NATIONAL PARK
(LMNP) CONSERV ATION PROJECT

LMNP conservation project has been running since November 2018 through funds awarded
to TCS in partnership with the National Protected Area Authority (NPPA) by the U.S. Fish
and Wildlife Service (USFWS). The project had two main goals: (1) protect the population of

western chimpanzees in LMNP - which has the highest density of wild chimpanzees in West

Africa - through surveillance and wildlife law enforcement by employing eco-guards and

(2) encourage local communities to respect the nature around them. The second goal is

done by conducting sensitization workshops to raise environmental awareness; promoting
community participation in wildlife friendly initiatives such as deforestation; and

developing sustainable revenue though eco-tourism activities.

2020 activities:
e Distributed seeds

e Established 4km walk around park and trained sanctuary and NPAA rangers in
camera trap settings and proper data collection techniques

e Implemented TKEEP program

e Mapped community with GPS coordinates

o X# of missions - setting up and collecting camera traps and data collection

e equipped 14 community biomonitors with rain coats, boots, and equipment for
effective patrolling

e Supported construction of two locally made hammock bridges

» Monitored past projects in 9 communities

o 95% are doing extremely well
New partnership!
e Sunday Foundation agreed to support building a secondary school in

Mansonia community
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MOBONDA COMMUNITY
CONSERV ATION PROJECT (MCCP)

Mobonda Community Conservation Project (MCCP) targets 5 communities
neighbouring two intact secondary forests surrounded by mangroves that
provide a home for several keystone wildlife species, including the critically
endangered western chimpanzee and endangered Timneh parrot. These
forests, Mai-Mokombo Forest (MNF) and Yelleh-Sorbengi Forest (YSF), face

pressure of deforestation due to slash and burn agriculture, ultimately

threatening water security and wildlife. The MCCP aims to promote community
based forestry management in combinations with wildlife conservation through
a carefully designed programme that benefits communities, keystone wildlife
w Irish Aid

Government of lreland
Rialtas na hEireann

species, and ecologically significant habitats.

MOYAMBA DISTRICT
2020 activities:

e Mounted 4 tents at the tourist camp site between Yelleh and
Sorbengi to build ecotourism with camping in the forests

e Training local technicians in bird recognition

e Community members planted 10,000 seedlings

e Planting young mangroves with continued upkeep and

maintenance




MOBONDA COMMUNITY
CONSERV ATION PROJECT (MCCP)

PUJEHUN DISTRICT :I:-.-"III'iSh Aid

2020 activities: ol el
e Distributed 69 Guinean goats to 23 beneficiary communities
e Collaboration with 4 biomonitoring technicians on the use of
the Black View device with the Cybertracker software for
data collection during patrols
e 2-day meeting where 42 skilled community representative
showcased their talents in developing local artefacts.
o Met Lansana Lukulay, an old man who can weave 28
different crafts using the same material
= He agreed to train 10 young men as a way to keep his
skills alive and will receive a stipend from TCS in order
to provide material.
e Constructed 2 market stalls a Buusu junction and
Ngeyawamie
o Stalls are on the main road going to Liberia and will be

used to promote sale of local artefacts and creating a

sustainable income




SORBENGI WOMEN EMPOWERMENT
PROJECT: SUSTAINABLE OYSTER PRODUCTION

In 2018, Tacugama's outreach team helped form a group called the “ Sorbengi Oyster
Women ”, with the assistance of Irish Aid, that consisted of 25 members of which 0% were
women (21 women and 4 men). For the past two years Tacugama has kept working with the
community to support them with materials, equipment and technical advice, as well as
training on how to harvest the oysters from the roots of the mangrove plants. Tacugama has

also taught community members to harvest mature oysters and leave the young ones to

keep growing until they are mature. Before the team’s intervention, the mangrove forests
were being lost at a rapid rate due to an unsustainable exploitation. Nevertheless, with
training and technical assistance provided by Tacugama, the group members are now
harvesting oysters sustainably.
2020 activities:
e 2nd group was formed bringing the total number of members to 40,
o 20 people in each group, 85% are women (34 women, 6 men)
e 2 smoking and drying huts went under construction

e Distributed 2 solar panels, 2 boats and uniforms

e Surveyed area for location to construct a water well




WESTERN AREA PENINSULA NATIONAL
PARK (W APNP)

2020 activities:
e Trained 2 new TCOP field officers:
o Alfred and Noah spent the year training in different areas
Rangers discovered a poacher cutting down trees, gave him a warning,
confiscated his knives and destroyed his creations.
Two refresher sessions of cyber-tracking app were held

Used Google Earth Pro to make visual recording of data collected from camera

traps




ONE HEALTH PROJECT:
WILDLIFE/DOMESTIC ANIMAL
INTERFACE SURVEILLANCE

The Food and Agriculture Organisation (FAO) with funding from the United States
Agency for International Development (USAID) through the Emergency Centre for
Transboundary Animal Diseases (ECTAD) and TCS is supporting the Government of Sierra
Leone to put in place mechanisms to detect high impact pathogens at the human/
domestic/ wildlife interface to prevent, detect and control animal disease outbreaks in a
timely manner before they become major national, regional and global crises. Sierra Leone
specifically is a major hotspot for emerging and re-emerging zoonotic disease threats with
the main drivers traced to agricultural intensification, proximity to wildlife reservoirs, and

Cllm(]'l'e Chcnge' ﬁ Food and Agriculiure _.é‘ﬁm‘h'.
=} rganizaton of the ’; W# 3 USAI D
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United Nations

The team carried out selection and training of 35 community sentinels (21 females and
14 males) selected from 21 communities. Two individuals per community were trained to

support the government by putting mechanisms in place to detect pathogens at the

human-domestic-wildlife interface. Group photo (FAO, TCS, MAF & Sentinels) in Bo

'WE ARE ALL CONMNECTED R
Educational Posters

DUYA NOR
TOUCH ANIMAL
WAE DON DIE

Na for tell de Community
Sentinels dem

WE ARE ALL CONNECTED

Training of santirels samiple collection Further training in
Torwama Villaps



TACUGAMA KIDS ENVIRONMENTAL
EDUCATION PROGRAMME (TKEEP)

Our Tacugama Kids Environmental Education Programme (TKEEP) aims to increase

sensitization and environmental awareness in primary schools.
Prior to lock down:

e Thanks to the support of A Kinder World Foundations,

o Distributed 12 Lenova laptops to 12 urban schools
= SAB Technologies (Freetown) offered free trainings with
teachers
o Distributed computers to 8 rural communities in the Moyamaba
and Pujehun districts.

e Trained 17 teachers in environmental education (EE) started to develop
pre and post experience assignment to reinforce learning inside and
outside the classroom

Despite the ongoing pandemic, schools planned to reopen in September
which allowed TKEEP programs to continue:

e Introduced TKEEP curriculum in 22 primary schools around LMNP

e Scanned computers for viruses and updated software from the

previously distributed laptops.




TACUGAMA KIDS ENVIRONMENTAL
EDUCATION PROGRAMME (TKEEP)

Since schools were closed down in March our TCOP team developed media programs to
reach out to kid and communities during lock down. They worked in conjunction with the
campaign funded by LUSH and supported by the Pan African Sanctuary Alliance (PASA):
Action for Chimpanzees: Defending West Africa’s Chimpanzees from the lllegal
Wildlife Trade. TCS is working on a behavioural change campaign about the importance
of the Western Chimpanzees as well as educated communities about how wildlife can
impact humans. Two radio programs were developed discussing (1) illegal wildlife trade and

(2) possible outbreaks that could further threaten human survival.

Media included:

e Local radio shows:
“Good Morning Show” on AYV radio
Universal Radio 98.7
Radio Democracy FM 98.7
Galaxy Radio in Lungi
Star Radio (online based)
Wi Yard (YouTube)
¢ Local TV programs:

o The Views; SLBC TV

o Star Television

o

(e}

o

o
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o

e Many articles published in various Sierra Leone newspapers
e TCOP officers, including Ethel Sillah wrote an article “Covid-19 and the
environment... Can we go back to normal?” that was published in various,

local newspapers

Journalists from 10 media institutions were invited to TCS to have first-hand information on
conservation projects and explaining the importance of using media to promote TCS's

goals

ROOTS & SHOOTS

In March with Invest Entertainment and Technical School Youths (IETSY) signed
collaboration to produce EE through cultural activities like drama acts, signing and radio

jingles. Started producing content for radio and TV.
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LAW REFORM

Wildlife laws in Sierra Leone are widely regarded as out-of-

date. The punishment for killing a critically endangered western

chimpanzee - National Animal of Sierra Leone - can be a

fine of less than a dollar.

Tacugama is at the forefront of advocacy in this area. We

want to ensure that the law protects chimps and other

endangered species before it's too late. It is estimated that if

population decline of the western chimpanzee continues at the

same rate, 29% of the remaining_population will be lost by

2060.

We are campaigning for new wildlife laws in Sierra Leone

that provide sufficient deterrent to stop people from hunting

and trading in endangered species and from keeping them as

pets.

Protect Sierra
natural heritage for future
Benerations.

Lioné s

“Currend  wildife  legislation s
widety recognised af oul of date.”

implement international
breaty.
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ANIMAL WELFARE

CARE STAFF

In September, Dr. Andrea Pizzaro moved on from the
sanctuary in search of new opportunities. She was at TCS for 3
year and apart from her vet skills, she provided a plethora of
support in many other areas. Dr. Alejandra Romero moved to
the Resident Veterinarian & Assistant Camp Manager role and

in December Dr. Isliana Carraquilla arrived to support Dr.

Romero as the welfare coordinator.

: ki

Dr. Pizzaro with the chir.n.p, Pizzaro

Dr. Andrea Pizarro Animal Welfare Manager
Dr. Alejandra Forero Animal Welfare Manager
Dr. Isliana Carraquilla Animal Welfare Coordinator
Willie Eugene Tucker Camp Supervisor
Saidu Kamara (Pastor) Head of Maintanance
Morie Sylvester Lamin Head of Care Staff
Posseh Kamara (Mama P)
Sinneh Sesay
Momo Sesay (Posh)
Sheriff Koroma
David Grant
Sieh Bangura Care Staff
Alpha Kabia
Thomas Fummeh (Tompey)
Agnes Tarawalie

Mohamed Koroma




ANIMAL WELFARE - GROUPS
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ANIMAL WELFARE - ARRIVALS

January:

BURN CELIA
Male - 1.5 yrs old (approx) Female - 4 month (approx)

Origins: Pujehun District Origins: Pujehun District

March:

NELIO JULIUS
Male - 2.5 yrs old (approx) Male - 2.5 yrs old (approx)

Origins: Bombali District
October:

Origins: Mekeni
September:

TUBABU
Male - 1.5 yrs old (approx)

Origins: Loma National Park

LONGLIFE

Female - 2.5 yrs old (approx)

Origins: Kamakime village

ROMEO
Male - 1.5 yrs old (approx)

PIZARRO

Male - 2 yrs old (approx)
Origins: Moyamba District Origins: Bo Town

December:

BROWN LEO
Male - 3 yrs old (approx) Male - 2.5 yrs old (approx)

Origins: Moyamba District Origins: Tonkolili District

RUTH
Female- 3 yrs old (approx)

Origins: Kenema

Deceased

Ruth arrived with a deep
infectious wound on her left
ankle caused by a snare as well
as a femur fracture, dry cough,
and runny nose. It was later
discovered that she also had
tetanus and despite Tacugama's
best veterinary care Ruth

regrettably passed away



ANIMAL WELFARE

ARCUS FOUNDATION
TCS was awarded a 2 year grant from
Arcus Foundation will cover capacity FO.IJ\DA'rm

building, enrichment, veterinary supplies

and chimp diet and nutrition. Arcus has

become one of our key partners and we're

very fortunate to have their support -

especially during these difficult times.




ANIMAL WELFARE

MEDICAL

Health checks on 90 chimps was completed in February by our
dedicated veterinary staff as well as committed volunteers who
came to Sierra Leone to support the project. Test performed
included:

Hepatitis A & B

Tuberculosis

Urinalysis

Heart assessment

Reproductive assessment

-- Supported by University of Minnesota; Barcelona Zoo;

PASA; Jane Goodall Institute - Congo; Choitrams Hospital SL

The following is a break down of the number of procedures
that were conducted throughout 2020:

Procedure R

IMPLANTS 19

HEALTH CHECK 93

BLOOD SAMPLES (full blood count,
biochemistry (liver and renal profile])

RAPID TEST (Thypoid, HIV, HCV, HBsAq) 87

102

DEWORMING 190
TB SKIN TEST 99
ARAYS 13
ULTRASOUNDS 3
SURGERIES 1
ECHOCARDIOS 90
FECAL EXAM 45

TETANUS VACCINE

",
11111







ANIMAL WELFARE

INTEGRATIONS

The sanctuary has been receiving orphan chimps at an alarming -

':f: T~

Trying to get the reward out

rate since 2018. The age rages is 2 months to 3 years old which
means our young orphan group is getting larger and larger.
During 2020, in addition to introducing new arrival chimps to of “he feraeng [etses]
each other after their initial quarantine period, we continued our B ~
efforts to integrate other chimps into new groups. This process is .
done slowly with careful consideration from care staff on the best
method. Throughout the year the following chimps have been
successfully introduced to new groups:
o Jackie & Jackson integrated in Zach’s group

e Mac was integrated with 12 juveniles in Mortes’s group. Nico with bottle enrichment
» Woron integrated in OLD C SRR T

Introductions are initially done between
sleeping dens and go slowly, especially
when introducing young chimps to their |

new group mates

ENRICHMENT (LtoR) Monro, Ramba, Flavour,

We spent the year increasing our efforts to provide new and
stimulating enrichment. During one of our staff capacity building
meetings, before departing, former operations manager, Kim
discussed the importance of enrichment. Staff started getting
creative, especially during the rainy seasons and made use of the

foraging houses.
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SANTUARY

STAFF - ECOTOURISM & OPERATIONS

There were a lot of staff changed over the course of the

yeor.
Kim White Operations Manager
Kareen Zabow Operations Manager
Dr. Andrea Pizarro General Manager
Saidu Kamara (Pastor) Head of Maintenance
Agnes Kadija Yarjah Shop/ Receptionist

Mariama Lamrana Jalloh  Admin & Finance Asstiant
Alpha Bakar Mansaray Night Desk Receptioniest

Charles Karoma Store Keeper
Marta Koroma
Haya Daramy Staff Cook
Fatmata Barry
Abu Bakar Karama Maintainance
Foday Conteh
Gibrill Kabia Driver
Abdulai Sesay (A-Class)
David Mattia e
Shaka Lebbie

Musa Bangura (Pa Musa) Tree Nursery Gardener

COVID-19 IMPACT
In March 2020 Tacugama Chimpanzee Sanctuary

(TCS) closed its gate for visitors until November 2020
for a total of 7 months. During this time we went into
a lockdown which meant staff remained living in
camp. This increased expenses while not having any
stable income. During this period, all lodges, events
areas, and volunteer quarters were going through
maintenance and refurbishment. Staff members were
trained and we strengthened the biosecurity protocol
for staff and visitors to continue protecting the

chimps even when re-opening.




COVID-19 CLOSURE

Ecotourism programme, that includes Sanctuary guided
tours, forest hikes, forest yoga, and staying in Eco lodges,
provide 58% of the funding for the Sanctuary operations,

without this revenue Tacugama team developed different

Eﬁ;ﬂzmﬂmeﬂ.&

Expenditure

ways to raise funds.
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SANCTUARY

EVENTS

Going into 2020 we were looking forward to hosting a number of events
to celebrate our 25th anniversary as well as build our ecotourism efforts
with more events. Unfortunately, most of the year we were not able to
host any events due to the corona virus pandemic.
However, some highlights include:
¢ January
© Edward and Osman hosted 1yoga weekend with the theme
“Freedom from Unhappiness”
© Rima Nahle also hosted 1yoga weekend;
© Julia Emes hosted 1 private silent retreat for 3 Catholic sisters.
* February
© Michael hosted 1restorative yoga retreat weekend
e March,
o Julia hosted 2 mindfulness yoga retreat weekends.
o TCS hosted 100 delegates from the Ministry of Environment in
commemoration of the African Environment and Wangari Maathai
Day Celebration and Women and Environment Forum
» Bala was present certificated for Exemplary Contribution to
Environmental Sustainability in Africa
* December
o 1Birds & Breakfast event
o Julia hosted 1 yoga weekend
o 1 private holiday party held in events area for Shankardas as part
of their CSR support of TCS
© 1curry night

MAINTENANCE & IMPROVEMENTS

With the over 8 month lockdown and closure of the sanctuary, we were
able to focus efforts on maintenance projects and upgrades
* greenhouse was planted, harvested and replanted
* expanded parking
* built a staircase to a treetop look out
* massage area developed with tranquil waterfall

refreshed eco-lodges

=T
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MERCHANDISE

Thanks to the generosity of many Tacugama

KING BRUNO
FPAUL G vr’

supports, we were able to sell a few items to our

international supports.

Paul Glynn, author of 'King Bruno' released a .

N

new addition of his book in support of Tacugama

SOS Primates designed, produced and
distributed a 2021 the calendar with all
proceeds going to the 90+ chimps at

"
. Tacugama

Columbian artist Selva Selvita illustrated and

printed shirts using organic materials and all -
]

proceeds went to Tacugama



FINANCES - EXPENSES

TCS EXPENSES -2020

Animal Welfare usD
Chimp supplies 11,752.75 117,527,500.00
Enrichiment 137.60 1.376,000.00
Chimp Food 3269649 326,964,900.00
Chimp facilities maintenance g, 407.90 54,079,000.00
Chimp Medical care 9,496.00 94, 960,000.00
Other 957.70 9,577,000.00
Subtotal 60,448.44 &04,484,400.00
Constructions 147730 14,773,000.00
Fuel/transport 734760 73,476,000.00
Camp food, supplies and maintenance 36,181.07 361,810,700.00
Admin costs and others 13 486.50 134,865,000.00
Vehicles 6,619.70 66,197,000.00
Subtotal 65,112.17 651,121, 700.00

Food & Supplies 2,022.67 20,226,700.00
Subtotal 2,022.67 20,226,700.00

Staff Salaries/Stipends

Local Staff salaries (+bonus+medical+leave+nassit) £2,212.90 £22,129,000.00
Expat Staff Salaries [+visas+insurances+tkts) 77.100.00 771,000,000.00
Subtotal 129,312.90 1,293,129,000.00

Shop merchandise/food/drinks 2,091.70 20,917,000.00
LodgeFood 187410 18,741, 000.00
Supplies, maintenance and constructions 9464.20 94 642, 000.00
Events food/supplies B872.00 8,720,000.00
Other 11.50 115, 000.00

Subtotal 14,313.50 143,135,000.00

COP

Loma Conservation project (Loma) 8,826.60 88,266,000.00
Waima/Gwaima CCP/FAD (Pujehun) 3,209.80 32,098,000.00
Oyster project + Mobonda CCP (Moyamba) 9,662.10 96,621,000.00
Adrmin costs (top up, publications, ete) 1,268.10 12, 681,000.00
TKEEP + RootsBShoots (Urban/rural) 2,654.30 26,543, 000.00

Subtotal 25,620.90 256,209,000.00




FINANCES - REVENUE

TCS REVENUE-2020

Ecotourism uUsD SLL
Shop sales 17,542.80 175,428,000.00
Sanctuary tours 8,706.50 87,065,000.00
Lodges (meals+drinks) © 8644.00 86,440,000.00
Events 2,404.70 24,047,000.00
Hikes 1,271.40 12,714,000.00
Other 147.00 1,470,000.00
Subtotal 38,716.40 387,164,000.00

Campaigns/Programmes

Volunteer programme 130.00 1,300,000.00
Guardianship programme ’ 11,824.00 118,240,000.00
CSR programme -

Fundraising campaings (COVID) 211,210.00 2,112,100,000.00
Donations 19,693.00 196,930,000.00

Subtotal 242,857.00 2,428,570,000.00

FAO 818.50 8,185,000.00
Projects/Grants (IrishAid/Wetmister) 12,000.00 120,000,000.00

Subtotal  12,818.50 128,185,000.00
TCS 2020Total Revenue 294,391.90  2,943,919,000.00
TCS 2020 Total Expenses 296,830.58  2,968,305,800.00
TCS 2020 Deficit - 2,438.68 - 24,386,800.00
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