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Tacugama Chimpanzee Sanctuary (TCS) was founded in 1995 by Mr. Bala Amarase
together with the Government of Sierra Leone (GoSL), who allotted 40 hectares of la
be used inside the recently upgraded Western Area Peninsula National Park (WAP

As of 2018, the sanctuary cares for 80 chimpanzeesiafaitunately, each year more
orphan chimpanzees continue to arrive at Tacugama. TCS is an accredited member
Pan African Sanctuary Alliance (PASA) and a verified member of the Global Federat

Animal Sanctuaries (GFAS). Tacugama Chimpanzeai&gnubnfiscates and cares
chimpanzees that have been orphaned due to the {meht and pet trade or human
wildlife conflict whist simultaneously working towardshieving chimpanzee conservatio

for wild chimpanzeem Sierra Leone. J

Mr. Bala Ama

rasekaran

Message from our Founder

OEverything we dat Tacugamastarts with the chimps and
transitions into wildlife conservation, research, environmental
protection, advocacy, law enforcement, community preservation :
education development initiative$acugamaactively raiselocal and
international awareness to pmote change and address dire issue
0ST2NB A AooSwadiayear viith alldd of successes: we a
working hard to give the captive chimps at the sanctuary the be
possible rehabilitation, whist also providing more protection at &
levels to thechimps that are still in the wild.
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Tacugama Chimpanzee Sanctuary 2083 AFF

SECTION 1.

STAFF

During 2018 we introduced the new role Development Managesupportedby

Arcus FoundationOur development managefiram Kazandijianexercised this role

by developing all programs currently running at Tacugama, and seeking funding and
collaboration oppatunities that will further our workThanks taCopenhagen Zowe
have also been able to retain oG@onservation Managerole, undertaken by Natalia
CasadoNatalia successfully oversaw all outreach staff and projecitirfed in section

3), and implemenrgd new initiatives to progress them.

Ethel Sillah, Communications and Education Officerceived a special training: the

2018 Mandela Washington Fellowship for Young African Leaders, a flagship program of
the Young African Leaders Initiative (YALI). \tHigh fellowship, Ethel was able to

RSPSt 2L KSNJ OFLIroAfAGASAE YR SYNAOK (KS

Major Achievements

V New role of development manager;
V New position of assistant vet;
V Staff capacity building with the Mandela Washington Fellowship for Young

African Leaders;
E & paged
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TCS STAFF

2018 STAFF
MANAGEMENT:

Bala Amarasekaran Aram Kazandijan Alice Slade
Director & Founder Development Manager OperationgManager

Andrea Pizaro Julieta Mota NataliaCasado Bolafios
Resident Vet Assistanivet Conservation Manager

CAREST ARHillie TuckerMoses KappidPastor' Kamara, Posseh Kamara, Manso
Bangura, Sinneh Ses&jorie Lamin Momoh SesaySheriff KoromaDavid GrantSieh
BanguraAlusaine Conteh

OUTREACHavid MomohEthel Sillah, Bockariembrose Joseph Marah, Konkofa
Marah, JokdKamaraEmmanuel Williams, CliffdrKoroma Yambasu, John, Eric,
Bockarie Massaquoi

OPERATIONEranklyn Sesayovetta KoromaGibrill KabiaJeredine Campbell

CharlesDaniel NahupSheka LebbigMusa Bangura, AminatdompayFummey
Fatmatg FodayConteh.
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SECTION 2.

VETERINARY CARE & ANIMAL WELFARE

By the end of 2018, Tacugama was carin@tbresident chimpanzeef\ndrea
Pizarr&& ¢ I Odzal YI Q& NB akidadnsita, odr SawRssibtdn2vgt,hads A G K
their hands full.

The creation of the new assistant vet position has had a great value and impact upon
the veterinary department by enabling the team to accomplish more goals throughout
the dayc the assistant vet focuses omilly medicine preparation and enrichment,
enabling the resident vet to not only oversee the heath of all chimps, but also keep up
to date with the latest research developments in primate care.

When conducting moreomplicatedproceduresby having twofully trained vetson-
sitewe no longer have tgystematicallysource and fungbrofessionals from abroafibr
their assistance, arly on carestaff andvolunteers withreducedexperience.

CKFyla (2 GKS &adzlJl2NI FNRY ! NOdza C2dzyRI GA2Y
ran successfully with funding to improve the diet of the chimpanzees, engage the

chimpanzees with diverse enrichment and deliver capacity building sessions for the

carestaff.

Major Achievements:

Creation of an Assistant Vet position;

Successful hernia surgery broadcasted by the BBC;
Begin the rehabilitation of 11 new arrivals;

Continue longterm care for the resident chimpanzees.

[ o B e B
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CHIMPSARRIVALS

2018 NEW CHIMPANZRESCUES

A total of 11 new orphan
chimpanzees arrived at
Tacugama during 2018, some
of which were handed

directly to the sanctuary and
others confiscated. The new
arrivals were: Ana, Fifo, Joko
lll, Kabala, Lili, Lizzy, Miatta,
Miga, Monro, Ramba and
Rocco.

The graph of chimpanzee rescues
AAYyOS (GUKS 0S3IAYYA
work is displayed below.
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CHIMPSADOPTION PROGRAM

ADOPT A CHIMPANZEE

Our adoption program continued during 2018. &lvertising a few of the resident
chimpanzees as ambassadors to the sanctuseywere able to not only raise funds

for all chimpanzees living at Tacugama, but a small percentage also went towards our
conservation, education and aftoaching effortsThel1 chimpanzees in the program
this year werePerry, Sonia, Somebody, Mort&pron, Sarah, Flavour, Jackson, Chica,
Jackie and Kouze

.rré !‘w’;y-' ~
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Apart from! N dza C 2 dzy R I (37A5@/yedd for chirdplfdloiPaNdianimal
welfare), Tacugama is not receiving any other funding towards animal welf

Seeing as it costs 1,500USD a year to care for each chimp, the sanctuary

120,000USD to care for the 80 resident chimpanzees in.2848uch, the TION
chimpanzee guardian program has a central folehe sustainability of TCS and we

hope to see it grow in upcoming years.
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SECTION 3.
TACUGAMA COMMUNITY OUTREACH PROGRAM (TCOP)

Tacugama Community Outreach Programme (TCOP) was developed in 2011 after the

Sierra Leone National Chimpanzee Census Prqi8ENCCP) which took place in 2009
2010, highlighting the areas with the largest chimpanzee populations. Based on this
census, a sentific estimated total figure was established and revealed that 5,500 wild
chimpanzees are living in the country. It was noted that half of these chimpanzees were
found outside protected areas (i.e. community forest/bush) and for this reason, they are
more vulnerable than those in the government protected areas/forests. Thus, TCOP was
formed to help protect the chimpanzees outside of protected areas. Our mission is to
protect the Western Chimpanzee and their habitats by taking a natural resource
managementapproach to sensitize, conduct research, contribute to a hunvadlife

co-existence and promote livelihoods in Sierra Leone.

Key Components:

0 Education and sensitization
U Research
0  Wildlife protection and habitat rehabilitation

U Alternativelivelihood development

ra Page8
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TCOR RESEARCH

WET AND DRY SEASON SURVEY TBHIEODIVERSITY
Contracted by The Biodiversity Consultancy CONSULTANCY

OVERVIEW

We conductedargeted baseline survey®r the planned upgrade to the Bumbuna |
Hydroelectric Power Plant and planned Bumbuna Il facilities and inundation area based
in Yiben, Northern Sierra Leone, focusing on five priority species of large mammal: the
Western ChimpanzeéPan troglodytes ver), the Western Red Colobus Monkey
(Piliocolobus badiysthe Black and White Colobus Monkd&Zolobus polykom@sthe

Diana Monkey(Cercopithecus dianaand thePygmy HippopotamugChoeropsis
liberiensi$. This study was completed in two parts: the figghiase in thevet season,

June 2017and the second phase in tliey season in February 201&onducting

surveys in a wet and a dry season gives a more comprehensive understanding of the
presence, density, abundance, and habitat use of these priority specie other large
mammals within this area. Findings will provide information to inform the design of
mitigations in the project Biodiversity Action Plan.




TCOP MOBONDAH
MOBONDAH COMMUNITY CONSERVATION PROJECT

OVERVIEW

TheMobondahCommunity Conservation Proje¢MCCP)ncorporatesfive rural
communitiesthat are facing the negative impacts of deforestation of forest and
mangroves caused by local demographic growth and therefore expansion of slash and
burn agriculture. Wildlife poplations ofWestern chimpanzee, African manatee and
Timneh parrotamong others can become vulnerable as deforestation continues to
occur, so Tacugama has put into place a solution that alkmstinable agriculture

while expandingvildlife corridorsandprotecting the forest and mangrovesOur

outreach team is currently operating in this area highlighted in the Sierra Leone
National Chimpanzee Census as a hotspot with high density of chimpanzees and high
levels of resource competition between people andgbanzees.

MAJOR ACHIEVEMENTS

V Sensitised and engaged 5 communities in forest and wildlife protection and
provided alternative livelihoods to bugheat, which resulted not only in
raising awareness among the villagers but also reduced the hunting and wildlife
consumption.

V Demarcated ad mapped two forests and started to design a land use plan.

V Trained and hired 10 bimonitoring technicians in the Mobondah axis, they
now currently perform daily patrols to protect 2 remaining forests and
surrounding mangroves, collect wildlife data agrdw 2 nurseries that will be
used to reforest the wildlife corridor next rainy season.

V The data collected by the biomonitoring technicians helped us identify the
wildlife corridor between the two forests that must be reforested during the
next rainy seasn. The corridors will serve to expand the forests and to link
them with other small patches and the mangrove.

V Implementation of Inland Valley Swamp (IVS) rice farms as a form of alternative
livelihood.

V Renewal of the UNDP Project.

V [ I dzy OKS R { KySer PrajectSnycélaboration with the Irish Embassy
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MCCP2018 Highlights

TCOR MOBONDAH

In collaboration with thdrish Embassyin 2018 we

fl dzyOKSR GKS 462YSyQa 2@
Mobondah.

The women in this environment do small scale oyste
harvesting for their domestic cooking.

We aim to realize this potential as a sustainable
livelihood (and alternative to hunting bbmeat) as
well as an opportunity to empower women
Simultaneously we will ensure thprotection ofthe
mangrove forest where Western chimpanzees, Afric:
manatees and other wildlife species can be found.

1 Thanks to théJnited Nations
Development Programmeve began
working on a big reforestation
operation.

We planted thousands of seedlings t
reforest the wildlife corridor and
connect two fragmented forests
surrounded by mangroves.

1 Wildlife photographer and videograph&erry Elligoined the team on a visit to Mobondah
Take a look at his videzalleda { ! + L b D bylclickinthéré!



https://www.tacugama.com/media/#videos

TCOR JAIBUI ISLAND

JAIBUI COMMUNITY CENTERED CONSERVATIONQUERISM PROJECT
Funded by the International Primate Protection League (IPPL) ‘7\ IPPL

International
Primate
Protection
League

OVERVIEW

TCS is collaborating withcommunitiesin the Lower Kambama area to desig
and offer a uniqueecotourism venture on the Island of Jaibum the PujehurDistrict. The

area itself is rich in biodiversity and hometloveatened speciesuch as th&Vestern
Chimpanzeethe elusivePygmy Hippopotamusind species of monkeys such as Black

and White Colobus, Red Colobus, Diana monkey and Sooty MangdWeyeover, the

site has a great potential for exclusive touristic activities (e.g. fishing, bird watching,

I ROSY G dzZNBEX0 |yR adbGdzyyAy3a OASéa 2F LINANalGAyYyS
sand beaches. The project has been underway since October 2017 areac

components of community engagement, forest and wildlife protection, research,

livelihood support and ecotourism development.

MAJOR ACHIEVEMENTS

V Built a research facility and housing quarters for TCS staff, researchers and
guests.

V Conducted baseline studies and some preliminary research through camera
traps and reconnaissance walks and demarcated the main island.

V Signed an MOU with the local coranities.

V Delivered livelihood supportgroundnut, cocoa and inland valley swamp rice
production.

V Community awareness campaign on busbat consumption, zoonotic
diseases, threatened wildlife and its habitat
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TCOR WAIMA-GIAWAMI &WERIKENDA

Funded by
the European Union

WAIMA-GIAWAMI & WERIKENDA PROJE C s

Fundedbythe European Union
OVERVIEW

During 2018, the team made plans for Wéaima-Giawama AXis
Werikenda Forest ProjectThe goal of this project is to identify and
implement progressive strategies toitigate the negative impact that

the construction of a paved roadunded by the European Union (EU)
FYyR O2yaiNHzOGSR o6& (GKS /2YLI3IYAS { I KSH
Bandajuma (Sierra Leone) to Jendema (border of Liberia) candratiee
Werikenda ForestThe loss of the Werikenda area buffer zone, due to the
construction of the highway between the border of Liberia and
Bandajuma, has left the edge of the forest vulndeato threats such as

the illegal species trade and deforestation. It is critical that mitigation
strategies are implemented via our planned proposal before considerable
destruction occurs.

Furthermaore, this project intends tdevelop sustainable livelihod
opportunities for the 19 communities adjacent to these areas of high
biodiversity value, which are currently threatened by anthropogenic
activities along the Waim&@iawama Axis. The community outreach
Initiatives will be combined withesearch, environmatal education and
eco-tourism activities.We included two different projects:

1. Waima-Giawami Develop sustainable livelihood opportunities
for the 19 communities adjacent to these areas and Jaibui Island, of high
biodiversity value, which are currently threatened by anthropogenic
activities along the Waim&iawama Axis.

2. Werikenda ForestReplicatehe MCCP with the 5 communities
surrounding the Werikendkorest. As it is the initial stage, the project
focus on the research component, involving a-Bieersity survey with
camera traps and the implementation of the bw@onitoring programme

ACCOMPLMMENTS THURAR
Conduct biemonitoring training in the Werikenda community
Research the natural resource uses
Forest demarcation in Waima
Set camera traps in Werikenda Forest
Begin a tree nursery in Werikenda
Community conservation education meetings in Werikenda
Waima community workshops, training and livelihood planning



TCOR WAPNP

WESTERN AREA PENINSULA NATIONAICPARIERVAON PROJECT

Funded by TUSK
OVERVIEW

Previously WAPFoR (Western Area Peninsula Forest Reserve), the WestdPrrinsala

National Par{(WAPNPYccupies the centre of the Peninsula of Freetown and covers an

area of 16,700 hectares. WAPFoR was upgraded to its National Park status in 2013, after

being protected as a Forest reserve since 1916. It is one of the eight biodiversggdtet

inthe courry and hosts 8@p s 2F { ASNNI [ S2ySQa GSNNBaGNRL €
holds a population of chimpanzees, but also several other threatened species such as the
2SYGAy1Qa RAA1SNE GNBS LI y3I2ftAyIneckeeded YIyal
picathartes.

The WAPNP also hosts a vital watershed. Its forested hills are essential to provide water
supply to 1.5 million people living around the park. However, this unique ecosystem has
been the subject of multiple anthropogenic pressures. The nsaues are the destruction
and degradation of the forest due to the creation of farms (including massive marihuana
farms in many streams), new human settlements, extensive road development, charcoal
burning and illegal logginghe alarming uncontrolled maan activity is causing a
negative impact not only on wildlife populations but also on humans, leading to
catastrophes such as the mudslide which occurred on 14th August 2017.

The conservation project at the WAPNP deploys rangers from both TCS and the
National Protected Area Authority (NPAA) who conduct regular forests patrols, carry
out arrests when necessary, engage in biodiversity walks and set up camerg &laps
to protect the biodiversity in the park and its water catchments.

T RNE T TR 2o
Wild chimpanzees caught on camera traps in the Western Ar
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LOMA MOUNTAINS. MNP
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OVERVIEW

Towards the end of the year, the outreach program was given a grant from the U.S.
Fisheries and Wildlife Services (USFWS) to support the National Patrolling Area
Authority (NPAA) in the management of Loma Mountains National @&k P) This

park is excefonally important for the conservation of Western chimpanzees since it
harbours around 1,000 chimpanzees, a fifth of the total population of chimpanzees in
Sierra Leone as estimated by the nationwide census of 2010.

As part of this new conservationgyect, TCOP will conduct a new census to update
the data and will improve all the surveillance, management and ecotourism activities
in the area, in collaboration with the NPAA.

The first steps in launching the project were to hire a team of 14geedes(who will

FdaAad Ay GKS 0A2Y2YyAG2NAY3 FyR SO2G2dz2NRAaYD
infrastructure at Loma (i.e. checking needs for repair, refurbishment and equipment),

holding meetings with the park rangers and communities, performing recce walks to

check knowledge and working methods of the guards, and started training them in

data collection, GPS and Cybertracker.

Pagel5




SECTION 4.

TACUGAMA KIDENVIRONMENTAL EDUCATION
PROGRAM (TKEEP)

TKEEP aims tocrease sensitizatio@nd environmental awareness in primary
schools to promote local stewardship of the land, sustainability, and conservation
values in both rural and urban areas. The programmebeas successful in ten urban
schools around the Western Area Peninsula National Park (WAPNBRja@thdr 13
rural schools in two different districts. This school yeagugamancluded 6 more
rural schools and involved more than 1000 kids.

Key Components:

0 Environmentakducationclasses

U Environmental education workbooks
U Raisingawareness

U Engaging schools

U Sensitizing children and their families

E % Pagel6
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TKEEP TKEEP
TACUGAMA KICENVIRONMENTAL EDUCATION PROGRAM (TKEEP)
Funded by LUSH Cosmetics & &g® Action
OVERVIEW

Tacugama aims to do its part to focusexfucationand facilitate pupils to have
excitinglearning opportunitiesto understand the environment around them.

Tacugama intends to intensify and expand activities, by sustaining the program in the
current primary urban and rural schools and by expanding to 3 more rural primary
schools and through piloting the programmelJunior Secondary Schools. TKEEP will
distribute exciting and comprehensiemvironmental workbooksand continue to
facilitate hands on learning experiences for the students. Students are encouraged to
go above and beyond the curriculum and will have oppoities towin scholarships

and prizeghrough displaying exemplary initiatives in conservations within their
communities and around their schools. TKEEP aims to facilitate field trips to Tacugama
Chimpanzee Sanctuary, hosts conservation events, and emvaotal days to increase
appreciation for nature and animals and give students the life skills to solve the
environmental issues of the future.

Environmental education is considered essential to develop attitudes and overcome
human indifference to enviramentalissues and Tacugama believes the best way to
achieve this is by targeting the next generation, i.e. kids.

MAJOR ACHIEVEMENTS

V A comprehensive, hanesn curriculum has been developed for students which
incorporates a 12 Lesson Workbook, environmental days and conservation events
focused on enhancing environmental awareness.

V Environmental education lessons and activities impleredrih 29 schools in Sierra
Leone.

V Brought on board a bird ringing programme to help create a bond between
children and wildlife by direct observations.

V School visits to the Tacugama Chimpanzee Sanctuary.

V Conservation competitions including football gasn&etter writing, and drama
rewarded with scholarships and educational prizes.

V wdzNF £ 0S+HOKSNRa AdALRYyaz2NBKALA F2NI bl A2yl f
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TKEEPFAMILY 4 NATURE

FAMILY FOR NATURE

Funded by WAZA and Copenhagen Zoo

OVERVIEW

The Family 4 Natur@roject aims toraise awareness about the importance of nature
andwildlife conservatioramong sierra Leonean families and the néada sustainable

use of our natural resources. We targeted families that live on the vicinity of the Western
Area Peninsula National Park (WAPNP), affected by the mudslidé"&ugust 207.
Every month we visited a different village surrounding the WAPNP and selected\ive
families to expose them to different activities and to connect them with nature.

The families received theoretical and practical lessons regarding nature andewildlif
conservation. The first approach was a workshop introducing the project and providing
general knowledge about environmental issues and solstiduater on, the selected
families visitedhe sanctuary and weréaken on a guidedour. Theylearnt about tree
nurseries and seedlings, the concept of 4corism, and participated in improving
chimpanzee welfare. The families contributed to the WAPNP by rehabilitating a
mudslide area with seedlingand benefited their own communities lplanting trees
andperforming community cleanings.

By conductinghese activitiesywe were abletoplanhda SSR Ay LIS2 L) SQa YAYR
take the initiativeto develop constructive attitudes and a sense of responsibility and
guardianship towards the environmerigrests,andits wildlife. Through merchandising

and mass media diffusion, the project also improved public awareness concerning the
importance of sustainable management of natural resources, protection of key species

such as the Western chimpanzee and its habifde project has been very visual in

Freetown, especially through local newspapers. Sierra Leonean families are
progressively starting to know the projedhe WAPNP andacugama Chimpanzee

Sanctuary.

MAJOR ACHIEVEMENTS

V Developed environmental valuegthin Sierra Leonean families
V Raised awareness about the importance of nature and wildlife conservation
V Showed Sierra Leoneans the need for sustainable use of natural resources.




TIKEEPBIRD RINGING
BIRD RINGING

During March, James Rawdon, from South Africa, visited Tacugama to teach the kids the bird
ringing technique to protect and identify the birds in their surrounding environment




TKEEP AWARENESS

Changes start

protect our forest ' . .
and environment with kids
for you and us Protect our Environment

A HEALTHY FOREST FOR:  SAY NO! Protect our Wildlife
Clean Air To bush fire ;

Cloan Watsr sl hetiog Protect eritage
Food To illegal logging
Medicinal Plants

ADVOCACY: AWARENESS CAMPAIGN AANAJUMA ROAD
OVERVIEW

Between the 18 of April and the 9 of May, the teanconducted an awareness

campaign to sensitise the communities along the Bandajueredlemaoad about the
illegality of trading dead or alive chimpanzees, the risk of zoonotic diseases (i.e. Ebola)
from the consumption obush-meat, and the importance othe protection of wildlife

and its habitatsThe campaign was conducted due to ihgprovedroad access to Liberia

that posesgreatrisks to local communities and wildlifwpulations throughncreasing
bushmeat consumption, pet trade and logging areashat were previously not

seriously impacted by anthropogenic pressures.

The ease of tragportation can promote illegal trade as an easy and quick ineome
generating activitythus Tacugama went to sensitize the communities along the road
to avoid such a fate.

CAMPAIGN ACCOMPLISMENTS:

u 22 daysof campaigning
i 38 communitiesengaged

u 7 schoolsworked will
U Approximately8,850 peoplesensitized
b 200 posterdistributed
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Tacugama Chimpanzee Sanctuary 20E€[STOURISM

SECTION 5.
ECGTOURISM

Tacugama is able taise and sustain large part of the running costs of the sanctuary

itself and its community work, by having a sustainable and environmentally friendly

ecotourism program. In this way, visitors come to Tacugama to take part in sanctuary

tours, overnightddge stays, as well as different events from curry nights to yoga

retreats. The ecdourism aspect to Tacugama is fundamental in keeping the whole

team employed and the resident chimpanzees happy, but moreover it also offers the
opportunity to spread thelsy O dzl N2 Qa YSaal 3S 2F 02y aSNIDAY:
audience.

Key Achievements

0 Tacugama welcomed a total of 4480 visitors on the sanctuary tour during 2018;

U pmn GAAAG2NE Sye228SR 20SNYyAodgksi adlea |
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