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Background

The community outreach arm of TO®cugama Community Outreach Programme (TC@M®@yks in42 rural
communities in two districts of Sierra Leonédvipyamba and Pujehup as well as irfFreetown and at the
sanctuary. Using a multifaceted approach, TCOP incorporates conservation research, sustainable livelihoo
implementation, environmental educatio I YR SO2 02 dzZNAaY®  sitide Qaiydelr tor'theQ &
need for arespectful coexistencevith wildlife, encouage responsible alternative livelihoods for communities,
and promote the sustainable use of natural resources throughout Sierra Leone.

¢l OdzaAlI YIFQa 1Seaidz2yS Sy JdiNRPWKEERPYaisds énvirdhRandll alvadrehabs in NP
primary schoolsin both rural and urban areas of Sierra Leoirmplemented in 12 urban schools aroutite
Western Area Peninsula National Parkd nowin 14 rural schools in the Moyamba and Pujehun Districts, last
year the programme reachedimost 900 students over 420 studens in Freetown and approximatel§55
studentsthroughout our rural schools.

In 2019, TKEEP also launched a ,nesmplementaryprogram Tacugamag Roots & Shoots¢ in which90
studentsfrom secondary schoolsvork on understanding and giving possible salns to environmental and
conservation issues, by engagingriteractiveactivities and projects that help to improve their surroundings
and ecosystemsTKEEP remains a curriculum based mechanism to transmit knowledge, whereas Roots
Shoots converts thecguired knowledge into hands on activities ranging from recycling to beautification.




Thanks to the support fronA Kinder World Foundation, Tacugama Chimpanzee Sanctuary
(TCS)s well positioned to take environmental education to new heights in Sierra Lédote.
only did TCS deliver all activitiested in our proposal to Ainder World Foundationye also
developal a number of new initiatives througihe dedicated work of our staff and volunteers.
TKEEP went the extra mile to develop a neweéar Strategic Plan, created an enhanced
monitoring and evaluation plan and provided I.T. training during the distributiorihef
laptops. Our thriving environmental education programme, Tacugama Kids Environmental
Education Programme (TKEEP), is expanding, and our model, including educational workbo
will be used in a collaborative project to incorporate environmental edocaitito the primary
school curriculum across Freetown, the capital city. Tmal report presens ¢ Y9 9t Q
activitiesfrom JanuaryJanuary?2020and outlinesour future planned activities.
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Activity Report
Revision of TKEEP Workbook

In preparation for World Chimpanzee Day ofyJI4", the Tacugama Kidswéironmental Education Program
(TKEEP) team piloted a new lesson for the TKEEP workbook. Tles< focuses on the role of the western
chimpanzee as the national animal of Sierra Leone. The lesson was taught in 6 sahoulsTaacugama from
July 18" to July 18 on the 10" we visited REC Bathurst and Saio Elementary, on tfewid visited REC
Regent and Logos Academy, and on th8 @2 visited Education 4 All and Abig@. Butcher. TKEE®ached
264 studentsn total.

In addition to providing students with new knowledge about the chimpanzee, the lesson served as al
2L NIidzyAGe G2 S@Ffdad S GKS AYLIEOGa 2F G(KS SEA
chimpanzees and environmental protectioAt each schop an equal number of TKEEP and fittEEP
students participated, and data collected throughout the lesson from both groups of students will allow us to
assess the impacts of our current environmental education eff¥its.intend to share results shortly.

E €3 ncucama /13 The National Animal of Sierra Leone \

KIDS ENVIRONMENTAL EDUCATION PROGRAAWE

In this lesson, we will learn about our national animal, and ways

th‘RONMfNInl young people can protect the environment

Dr. Jane Goodall is a world-famous primate scientist
(primatologist). She is famous for studying the behavior of
chimpanzees in the wild. She was the first to observe
chimpanzees using tools and established the first and longest
operational research site to study wild chimpanzee behavior. She
determined that chimpanzees have the ability to make decisions
similar to us, and also that they have emotions.

Jane Goodall has dedicated her life to advocating for
chimpanzees and the environment. As part of this mission, she
created a programme called Roots & Shoots.

Some examples of projects include:

- Students in the United States of America planting flowers to
create habitat for bees and butterflies

- Students in Sierra Leone doing cleaning the beach

- Students in the United Kingdom visiting elderly people on

Christmas
- Students in Nigeria getting electricity for a village without it

Exercise 1:

i‘ If you were to form a Roots & Shoots
- group, what would you do, and how would
= this make the world a better place? Explain

your idea here:

This Workbook Belongs to: T T e TS !
PRSP (€ TAWGANA 2483346< B
New Edition of TKEEP workbook Lesson 13th: The National Animal



Delivery of Workbook Lessons

January
VLesso 3: Trees andsubs
VLesso 4: Tree Planting

¥
February

V Lessa 5:Livingin a Clean @nmunity

¥

March

V Lesso 6 & 7 :Health & Sanitation
I and Il

April

V Lesso 8:Waste Management

2 2
May

V Lesso 9:Mammals and Primates

¥

June

V Lessa 10:AnimalPopulation
andWelfare

July

V Lessa 13:Chimpanzee Sierra
rS2vsSQa bl GAz2

) 2
August

V TKEEP BreakSummer Holidays

¥

September (Printing)
V For Students: 100 copies
V For Teachers: 30 copies

) 4
October

V Lesso 1: Types of Vegetation

November
V Lessa 2: Plants Observation
V Lesson 3: Trees and shrubs

] )
Piloting 13th Lesson and/&uation

of the Wi

orkbook




Urban TKEEP

Visits to TCS

Over three days in January, 400 children visiisdtthe sanctuary. The children took a guided tour to gee
chimpanzeeslearn about{ A SNNJ [ S 2y S Qfind cuttheéwR KEERS Nekure CEIunktigrnicurrently
implemented in12 schools They visited the nearby Congo dam and learned about the itapoe of
protecting forests for the water catchments and the negative consequences of deforestation. The childret
sang, danced and presented a short drama on conservation and illegal hunting. To culminate their day at tl
sanctuary, the children and tehers pledged to educate others about conservation

¢Y99t {GdzRSy(Ga& RdzZNAYy3I Wt



onservationEvents

Every term, TKEEP organizes a series of outdoor activities for its implementing schools, bringing them togett
to show the importance of conservationrbugh environmental education. In April, a total of 420 children
from 12 schools assembled at the Rural Education Committee Primary School Hall, Regent Village, over th
days to demonstrate lessons leariiom TKEEP through quizzes, drama perforogsjenvironmental poem
recitatalsand debates.

W)

" Poem Recitat & t NB @i & QiR AN The Winner!

Teacher Workshop

In October2019 the annual urban
S OKSNDa g 2N ¢
coordinators was heldt Tacugama
with 24 teachers in attendance. A
12 schools implementing TKEE
were represented at the workshoj
G2 NBOASg 1 ai
TKEEP and plan for the ne
academic year.




Rural TKEEP

In FebruaryEthel Silah the TKEEP Education Offi@@nducted a workshop for eight educators from eight
schools in Pujehun District (Saahun, Gima, Waima, Ngejavd€onia, Mano, Taninahun, and Sembenhun).
This weelong sensitization program presad it KS LIN2 AN} YQ&a 206 2 S OlitdughStae 2
teachershow to use the TKEEP workbawilore effectively, andallowed theTKEEP Education Officerwork
together with the teachers tplan TKEEP delivefgr the 2019 academic year.

The TKEEP Education Officer distributed the workboo$ tstudents in each scho@r@des 36). Extra time
was spentwith the students from Konia and Mano, the two schools newTKEERp provide the students
with a thorough introduction toTKEEPMoreover, he students from the entire school were provided with
supplies.The TKEEP Education Officer also planned t@etnaities including a football competition, tuital
dancesand outdoor games to engage with students and institute a sense of collective learning.

ﬁlﬁ"ﬂ

"” Ll 'z;j‘? 3.’[

QuUuKSt Fd U0KS ! yydz €hu) St TKEEP Workbook Distribution at Mano Primary

Saahun Pupils Performing a Traditional Dance TKEEP Lesson Implementation (Konia Sci®ojehun)

OnOctober27" 2019, Education Officer Ibrahim Abu Zacharia embarked on a field trip to Pujehun District tc
organize a workshop for RalrTKEEP teaclgeliver and implement TKERRrkbooks inschoolsand held
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environmental days activities (environmental football activities, quiz and speléegdompetitions) in eight
communities- Saahun, Waima, Konia, Ngeyawamie, Mano, Taninahuma@nd Sebehun community. tine

workshopsthe Education Officer provided the teachers with an updateenent TKEEP activitigaghlighting
the support givenby TCSo the schools withthe most needs especially those of ruradommunities Past
suppat extended by TCiacludes help towardsbuildingschools and theonstructionof a waste pit.

The teamspent time discussing the new lessénK A Y LI y1 $S& | ZtiofahaSimalJThe fedcBeysS Q
were then given a platformto provide feedback concamg TKEEP activitieseing implemented in their
schools. TKEEP facilitatediscusgons around met and unmet goalshelped identify challengesand
recommended solutions to improve delivery efficiency.

The workshop was followed by a workldotesson deliviey and environmental activities. The teachers were
given theresponsibility todeliver a lesson from the workbook while TKEEP monitored its effectiveness taking
into consideration studententered teaching techniques.

31

ta

BN\PBE |

Conservation Football in Pujehn'rsict ‘ Participant2 ¥ ¢ S| OKSNAR Q 2 2
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From December 2nd to Decembél 7the TKEEB S| Y f SR | G SF OKSNRa 62NJ &K
envionmental day activities inis schools in Moyamba Districtawana, Mende town, Mothainkil, Moselo,
Morsenegor and MokandofThe workshop targeted 12 TKEEP teach&rdhelp themeffectively deliver the
workbook. The teachersvhere askedto deliver lessns from the workbookwhile TKEEPhonitored and
evaluatal them. After thecompletion of each session, a discusgeitform wasorganizedo enableteachers

to share someheir succesas challenges and identify possible solutiams improvingdelivery wit the help

of TKEEP.

TKEERIso took the opportunity to distribute thevorkbooks and hostedenvironmental activities for each of

the schools as well as emphasizéte A YLI2 NI F yOS 2F (GKS OKAYLI yi SS 0SAy
animal of Sierrd S 2 yOsirEtem povided guidanceto the TKEERchoolsregardingthe implementation of

the workbookand facilitated Environmental Day activities suchaafotball match, drama sessions (which
included a skit about deforestation and how humans can livengkide chimpanzegspoems aboutthe
environment and songs about the dangers of eating bush meat.

Conservation Football TKEEP Lesstmplementation

13



Content Creation& Sensitization Material

& / aKges Start with K R @pdaced along thé&anctuary toutrail at
TCSWe are now better equipped to informstors about TKEEP asdmmunicate the importance of
connectng with kids from an early age.

a{ G2 L) @8z& K X & Pacédalongthe road entering the Western Area Peninsula National Park
(WAPNPand leading up to the Sanctuaije strategicallplaced the sign athis particularsite inorder to
raise awareness on th@anges of eating bushmeag very strong @dition n Sierra Leone thateeds to be

addressed urgentlyThe sign also sendsmessagéhat hunting is prohibited in the WAPNP.

o Wild Animals can carry diseases like Ebola
o Leave wildlife in the wild

e Do not bring them into your homes

« Some animals are also protected by law

tel: +23231777777
+232 76 430737

—174‘;"“ e
() RaEsn
+23288 126 718 \\ THUPLSRESIRS SRATTRNLT




Launchof Roots& ShootsProgramby TKEEP

On March 1* 2019, Dr. Jane Goodall visited Tacugama #ralRoots & Shoots pgramme was oftial
launched in Sierra Leon@KEEP schogdtsined the launch and marched alongside Dr. Jane Goodall in central
Freetown and carefully listened to the inspiring speech made by the primatalogist

Roots & Shoots Mssion To empower young peale to affect positive change for the environment in their
communities.

Roots & Shoots Gal: To promote compassion and empathyeadership, inquisitivenessritical thinking
global mindfulness confidence respect for diverse perspectiveawareness oflocal sustainability issues &
their root causesunderstanding of the interconnectedness of people, other animals and the environment

Roots & Shoots ObjectiveTo bring students together from secondary schools and universities, and create
youth-lead groys to work on understanding andevelopingsolutions to environmental and conservation
issues, byengaging them in activities angrojects that can help to improve their surroundings and
ecosystems.

SUds say

ko Welcome 4

oy *mm

R

HHRCHING\ 'ﬁ— ) .}
CH lr‘) NZEES 4%

N

TO;CHANGES
V/Lnl;r 'H‘"SWUO'




Roots & Shoots (1st Activijyc Field Trip:On September28" 2019, TKEEP organized a field trip 28
students and twateachers to TC§ great way to share conservation messages with the participants. They
embarled on a guidedtour of the sanctuaryandfelt connectedwith nature.

The day wasseparatedin two sessionsl) sanctuary tour and?) interactive activities followed by a film
screening The studentsvere encouraged to expsses their views and opinions abdiie tour after which
TKEEP officers asked themdepth questionsto assess their overall level of comprehension concerning
wildlife conservation and environmental protectioBased on the informatioracquired during their visit,he
studentswere also encouraged to compose a song abeowironmental awarenessThroughot the day -
lunch, tansportation, membersipi ID cards and pens were provided to tis¢udents. Inspired by their
experience, prior to leaving TGQSthe students pledged to take on theesponsibility to maintain the
cleanliness of their communitieprotect the environmentandsafeguard oufragile ecosystem.

Jane Goodall's oy
' T n@saShoels €3 e

ROOTS & SHOOTS NATURE CLUB

Together we can make a Difference

wve - PENNINAH SAIDU
e (Hlonurtiat (Rrall See Seh

'm a Proud Member of Roots & Shoots

Example of a Roots & Shoots ID Card
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On November23 2019, a group of 60 students and nemembers of TKEERoots& Shootsvisited TCS to
partake inthe 2nd Roots & Shats activity. The activity as divided into two sessions: Bresentation on
renewable energyand 2)Community mapping.

The presentatiorgiven byan Easy Solar staffmemberwas about howsingle use batteries are damaging the
environment, how to recycle them and how renewable eneirggeneralworks. Easy Solaemphaszed that

we can all helpminimize the amount of batteriesdumped into the environment by selecting alternative
source of energguch solar, wind or hydrmstead of relying on chemical prodsasa source of powerEasy
Solar distributes solar energy solutions households ad businesses across Sierraoihe. They have
expressed commitment to partner with TKEEP and facilitate future workshops with Roots & Shoots students.

After the presentation, the students were gatheul in groups to begin their very firgcbmmunity mapping
session, during which they were asked to skeiahng of nearbySS Camp and Regent conmities. Once the
maps were draftedthe students were tasked tmark human, wildlifeand environmental assstacross the
communitiesin order to identify potential environmental hazards as well as oppaoities to take positive
action and help make a difference.

.
§ B

Community Mipping Aétivity Renewable Energyr®sentationby easy Solar

Jane Goodalls

ToOUs%SHools
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Environmental Days
World Environment Day

Duing the World Environment day (June 5th), TKEEP joined efforts with other partners and gathered mor
than 100 children from three schools around the Western Area Peninsula National Park (WAPNP) and engac
them in planting native trees in the buffer zone of the park. This area has been affected by illegal logging ar
clearance by lan@rrabbers. The activity was led by the Tacugama ecoguards and rangers from the Nation:
Protected Area Authority (RAA) who helpethe children carry outhe activity.

Few days later, the 100 trees that were plantedthg childrenin the Western Area NationaPark during
World Environment Day were either cut destroyed.In response Tacugamg Rirector,Bala Amarasekaran,
addresed the government and other stakeholders during an environmental discussion panel held at the
British Council in Freetown by sayiigg KSNB I NB (KS aAyAadNrARSa 2F [y
Protection Agency, the National Protected Area Auiiyorand other stakeholders who are supposed to
ensure that land grabbers do not have a field day? Lgmathbers are a threat to the Sanctuary and the dam.
Are we just paying a lip service to protect tlvironment?Now is the time for action, nottotalkk y R G I £

Pujehun :In June TKEEP

led a second environmental education
programin sixschools in Pujehun District:
Waima, Ngeyawamie, Grimiglano, Konia,
And Saahun. The TKEEP team facilitated
World Environment Day activities, including
Askit about cropraiding and how humans
can live alongside chimpanzees, poems
related to human health and the environment,
songs about the dangers of eatibgshmeat,
andfootball matchedor students.

18 TKEEP Lesson Implementation in Pujehun



Youth Development

As part of our ¥uth Development initiatives; we held a fourday ConservationFootball tournament in
October with eight of the communities participating in our Mobond&ommunity Conservatio Project
(MCCP) irMoyamba District Football is an impaant social driver in Sierra Leone, because it motivates
peopleand mobilizes large crowds. As environmental educateescan use sport as an opportunity to teach
the community about chimpanzeesyrservation and what they can do to help.

Goal: to sensitize the communities that are part of the MCCP to environmental conservation and Chimpanze
protection, utilizinga football tournament as a tool to engage community members.

Objectives to host a fourday football tournament to gather the eight Mobonkd@ommunities ; to teach the
communities whythe chimpanzee was chosen as the national animal; to highlight the threats facing the
environment, to provide informatiomn what individuals canadto protectchimpanzees and the environment.

Sorbengi Team Education 8ssion i

T Gllli roo'rs’nl.l.h

ﬁ
- E—

-

TR =
”
es racyGamn

MPANZEE SANTTUARY
s-snnn LEONE CHIMPANIEE
REHABILITATION PROGRANMIME

nlmnanzees are Sierra Leone’'s Nattonal Animal
We must protect thhem!

Tacugama&onservation FootbaBanner
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Training & Distribution of Laptops

On Jan 28, TKEEP held a workshop at TCS to distribute 12 Lenovo laptops to all 12 urban schools that :
currently implanting our environmental education prograras an added bonus, SAB technologies (based in
Freetown) kindly offered to provid&ee training (valued at 500JSD to the teachersAs indicated in our new
5-Year Strategic Plan, TKEEP intends to provide further IT related treori@gchers en route to developing

and implementing online learning modules in its curriculum. In addition, we have purchased 13 more laptop
to be handed out to TKEEP rural schools. Due to the distance, TKEEP intends to travel to Pujehun
Moyamba distict and hold a dDay workshop inviting all teachers to assemble and collect the laptops on
behalf of their schools and receive training. A big thankltdhe teachers and children who inspired us and
allowed this initiative to come to fruition througiné timely help of AinderWorld Foundation.

20




Delivered Impact & New Initiatives

Scope of TKEEP

TKEEP enables children in Sierra Leone to have access to valuable conservation education, giving rise to fu

voices and leaders in research, environmental protection, and climate chgngey O S

¢YO9Oot Qa

Ay

than 10,000 kids have benefited from the program. As the leading conservation organization in Sierra Leon
we vow to do more and help shape the livdglee future generation.

Schools Implementing TKEEP2019

Location:Western Area Peninsula National Park Location:Pujehun District

School Name # Of Pupils School Name # Of Pupils
Saio Elementary School 35 National Islamic MissiofNIM) 35
Logos Experiment8S Camp 35 Primary $hool Saahun
R. E. C. Primary Regent 35 National Islamic Mission (NIM) 35
Joy Preparatory 35 Primary $hool Saahun
{ G timaxt Qa t NJ 35 Roman Catholic (RC) 35
D2RQa ! N¥& t NAY 35 Primary $hool- Mano
Education For All Primary 35 Pujehun District Council (PDC) 35
Abigail D Butcher 35 Primary $hool- Taninahun
Children in Crisis Primary 35 PDC PrimarycBool- Ngeyawamie 35
Church of Christ Primary 35 RC Primary SchooWaima 35
R. E. C. Bathurst Primary 35 Grima Primary SchoelGrima 35
Amazing Grace Academy 35 Sebehun Primary Schodbebehun 35

Total 420 Total 280

Location:Moyamba District
School Name # OfPupils
Moyamba District Education Council Primary school (MPE&ana 35
Moyamba District Education Council Primary school (MBEE3enegor 35
United Methodist Church Primary School (UM@dseilelo 35
Evangelical ModdéPrimary school (EMP&Mende Town 35
United Methodist Church Primary School (UM@thainkil 35
Moyamba District Education Couneilimary school (MDEYlokandeh 35
Total 210

| Grand Total of TKEEP Kids (2@020) |

910 |

21



Job Creation

During the month of May, TKEEP expandsdeam bybringing onboard two Education OfficersJohnB.S.
Keifala and Ibrahim\bu Zacharia. Both John and Zachaithcontinue help TKEEP to design and implement
upcoming education prograsy implement Roots and Shoots groupand expandthe scope of TKEEP
throughout Freetown city school§hey have started even helping out with our guided tours. It has been a
ANBFG gte G2 02YYdzyAOFrdS (GKS adz00Saa 6SQ@S KIR
educations objectives with our visitors anaifge guests.

Education Officer John B.S. Keifala Representing TKE ~ Ibrahim AbuZacharia HostinGKEEP Kids at TCS

TKEEP has taught thdhmat exposure and vulnerability of human life, wildlife and the ecosystem is due to less
environmental consideration from policy makers and to a greater extent ourselves in protecting our
environment aml fragile ecosystem.Thanks to Kinder World Foundation for supporting Tacugama
Environmental Education Programmdato the world out there, they arg@leased to sayhat Tacugama is
operating on an open hand policy encouraging everyone to boost environinawi@reness so that the next
generation should be proud of us oday when they look back and realinew hard we worked to make the
word a better place.

22 Zacharia and TKEEP Spending Time with students at the Atlas Media Kids Festival



Capacity Building

TKEEP activéts were paused during August sirtbe school termcame to end. The team took the opportunity
to partake in a five day training session organized at TEEERtaff learned skills in projeananagement,
how to give presentationgnore effectively how to set goals and objectives as wallleow to plan to ehieve
them. They alsoreceivedfirst aid training in case of emergenciaad reviewed concpts about volunteering
which is very useful whilgihgaging communities and implementing various initiatives.

Session 1How to Give Resentations Session 2FinanciaReporting

Teachers & Learning Workshop

On Thursdayctober24™, Teaching and education expert, Dr. Debbie Tuckw(®id,inAnnex | AppendixA)
conducted aFocus on Teaching and Learningokkshop for 13 TKEEReaches at TCS The aim of the
workshop (Training Feedback Summary in Annex |, Appendixvd3) to explore best practice teaching
techniques to help inspire students and make learning stick. The 13 secondary and primary teachers we
drawn from 8 schools within and outsiadé Regent. e secondary and fivierimary school teachers will have
G2 aSNWS a O22NRAYIG2NB 2F GKS Ofdzo Ay GKSANI NF
for Tacugama guiding students to take responsible actions towards environment/wildlifegtimt. The
trainer, Dr TuckwoodSelf Evaluation Form in Annex |, AppendixsDg skilled educator from the UK who
regularly presents and writes about best practice in education. She has been involved for over 40 years
teaching (primary, secondary aradlults), curriculum development, examinations and occupational standard
setting.We are delighted to report thathe workshop was a big success, received very positive feedimank
participants and featureéh a number of local newspapers.
e S p—

TKEEP teacherstiwitheir Workshop Certificates TCS Volunteer Helping out during Workshop
23



Media & Awareness Raising

All throughout 2019, TKEEP ramped up its advocacy etfoitdluence stakeholders and the Government of
Sierra Leone to intervene and take necessary actir Instance,n September2019 - 10 articles were
published in vadus national rewspapers. The objective was to fully engage and remind the public about the
status of theChimpanzee as the Sierra Leone National Animal and the necessity to stand against poaching a

trafficking the chimps.

Ahead of Tacugama's 25th anniversary...

Bruno's memory lives on

Chimpanzees under Threat

-

-

PLEAE CONTACT: | f\m . - -
793689509 / 030423425  REGEMERATION INVESTMENT FUND NDAY SEFTEMBER 9, 2019 NEWSWATCH
cominG| | Govt. Throws Away Chim
ON!! . )
—r | National Icon Status? |
Printing | ey

1awa Communications Ltd. P P
2 -

Govt. Throws
Away Chimpanzee

A(F&;

| e —

yernmentis payin
zruice loprotectii
he environment

Tacugama CEO charges
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Since 2017, Tacugama has sponsoredteeezhers from Moyamba District to receive continugdgucation an
opportunity that would otherwise not be available tthem. Two community teachers from Lawana
community in the Kegboroh Chiefdom and Mobonda in the Bagruwa Chiefdom in the Moyamba District are
OdzNNByGf e LldzZNERdAy3d || GKNBES &SFENJI GSFOKSNJ GNIAYAY:
town. The two teachers Joseph Gbaki from Mobonda and Aruon Bendulfamana are in their second year

of training. Both schools the Islamic Call Society primary school in Mobonda and the Lawana Communi
primary school are currently not recognized by the Ministry of Primary and Secondary Education and as su
are not benefi@ries of government educational support.

Past and present events have created overwhelming obstacles for access to education in Sierra Leone. -
country is gradually making successes to rebuilding the education sector especially after the Ebolekantbrea
2014 and the 2017 mudslide disaster. As a result, Tacugama is contributing immensely to providing quall
education alongside conservation education in rural and urban communities. Presently TCS is supportil
hundreds of kids in two rural communitiegho have been denied the privilege of attaining primary education

- a fundamental right of the child and one of the Millennium Development Goals.

In 2015, Tacugama made efforts to see two of the community schools officially recognized by the Ministry c
Education Science and Technology in order to receive monthly allowances for teachers and basic educatiol
supplies. Unfortunately, the requirements set by the Ministry were not met by these schools; one of which
was a Teachers Certificate holder. Bothdleers had not met this requirement and as a result the registration
process came to a star@l i A f f @ ¢ OdzAF Y RSOARSR G2 adzJLi2 NI
/ SNIAFAOLIOGS G2 o06S +toftS G2 GSFOK GKS {ARa FyR TFdzf

Mobonda and Lawana communities have been partnering with Tacugama for the past 7 years to protect th
2 SAGSNY [/ KAYLI YT SS y246 RSOfIFINBR (GUKS WblraGAaz2yl ¢
resource and wildlife management. A key component of tlgioperation has been to help Tacugama to
spread conservation awareness throughout their communities and at the same time protect wild chimpanzee
and their habitats. In 2010, it was confirmed through a chimpanzee census that Moyamba District is one of th
districts with a high density of wild chimpanzees living outside of protected areas. As human population begir
to increase, there is an urgent need to continue raising awareness in these communities and shifting behavi
change towards conservation pramis. About 10A50 students typically gather under a mango tree during
0KS RNE LISNA2Ra G2 fSIFENYy 2N IFaasSvyoftS Ay | 0O2YYdzy
of the school or finding it difficult to travel to government schools. Tharest government primary school is

8 miles away, and the nearest government secondary school is 9 miles away, in which students have to
0KNRdzZZK F2NBad LI GOKSa (2 3ISG G2 aokKzz2f o LGQa
communities, butrh y @ R2y Q4 |GGSyR a0OK22f |yR 0UKS TSg FI YA
in big towns such as Gbangbatoke and Sembehun.

At the end of their three years training, both teachers will return to their various communities to teach and
also work closely with the ministry of Primary and Secondary Education in Moyamba District for official
recognition to operate and be supported.
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Integration of TKEEP Workbook into National Curriculum

In partnership with the Freetown City Council (FCC) andsiynof Education, we are officially one step closer
G2 AyGSaANIGAY3I ¢Y99t Q& 62NJ o2 2" to fagitate thelldir®h df thaiila y I
Project- we are plaming to hosta workshop to begitraining 34 teachersand familiarizid ( KSY @A (K
workbook. The teachers have been already selected based on demonstrated passion for environment
education and capacity to retain and transfer lessons based on conservation and environmental protectior
The one day workshop will be loeat the Sanctuary, and FCC has agreed to provide funds to facilitate with
arranging transport and providing lunch for the teachers.

Overarching Target

IncorpdN G S ¢Y99t Qa Sy @A NRY ¥alya8 Wdrds BitRid20d Fieat@vyf Munigipgdit 6 2 2 |

Outline

Environmental education, including critical topics such as wildlife protection and conservation, in Sierra Leor
is crucial if we are to prevent further disasters, save species from becoming endangered or extinct artd prote
our rich biodiversity. Lack of environmental education will ultimately force individuals to act harmfully
towards nature, thus jeopardizing the protection of its forests, water catchments and wildlife. Whereas, a
well informed and educated community Wwihake sound decisions in regards to the effective management of
their natural resources and the conservation of their wildlife. ASd@rdzf 4= ¢S LINRLI2Z &S G2
f Saazy 62N} 06221 RSOSt2LISR G2 AR 1 AREn@wledy gfilotiR y
ecosystem. With a broader understanding of harmful practices in the environment children will become
changeagents in their communities and 8y F2 NS I Rdz 6aQ O2YYAOGYSyid
environment. It is believed that awaress programmes targeting school children and young people in terms
of education will bring about change of attitude and inject the innate desire to preserve these animals anc
take care of the environment.
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Development of5-YearStrategic Fan

Although not intuded in our submitted proposalve feltnecessaryto developa5-Year Strategic Plan that will
prioritize and guide all TKEEP initiatives.Debbie volunteered to drathe Strategic Plan ands an added
bonus alscadminitered atrainingworkshop sessionfor teachers(page 23) at TCShe paid for her flights
visa and vaccinations. Tacugama offered her complimergacpmmodatio at the Sanctuary and a venue for
the training. The standard rate for thidype of work and a trainingessionconducted by Dr Debbie is
£750/day, but she completed the entire proceasddrafted thestrategicplanfree of charge.

In addition,Dr DebbieK I & | £ NBIF Ré& LINBLI} NBR |y 2dzifAyS F2N y
confirmed her commitment to further revise the workbooks.

Overall Aim

To develop and support the delivery of best practice environmental education in Sierra Leone.
Scope

For the TKEBR® focus on the following areas:

1 Leadership of environmental education in Sierra Leone through the development of inspogrgmmes
for primary and junior secondary pupils which are progressive and add value by including activities which
build IT, pesonal and employability skills;

{1 Liaison with Sierra Leone education authorities to incorporate Tacugama environmental programmes
the national curriculum;

1 Support best practice delivery and capacity building through teaching traacingties and an award
scheme;

T tNRY2GA2Y 20t a0Sol NRAKALI 608 Sy O2dzNy 3Ay3a aO0K?2
the ScoutingAssociation to promote achievement of their conservation badge.

Aim
To:

9 LYONBI &S aSyaridAal rdAz2ys SY@ANRYYSyYyllf gl NBySaa
inspiring enwronmental education programmes;

1 Support best practice, learner ceit educaton and build teaching capacity;

1 Develop life skills which help solve environmental issues and promote local stewardshiparfdrent
chimpanzee conservation;

1 Build personal, employability and $Kills;

1 Pursue new and improve existing partabips with government agencies, ngovernmental
2NHIF YAT IGA2Yy&aY YR GKS SRdzOF A2y O2YYdzyAdGe (2 a
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Enhanced Monitoring & Evaluation Plan
Introduction

Dr Debbieonce againvolunteered to drop her standard rateof £750/day and draft an enhanced
Monitoring & BEvaluation Plan for free of charge Tacugama has an ambitious vision to transform
environmental education ini&ra Leone. Monitoring and evaluation activities are critical because they
help the Tacugama team:

1 Improve educatiorprogramsanddelivery.

1 Report accurately on progress with plans and the impaetctifity.
1 Reflect on success and decide on futplans.

This policysummarizeselfassessment, quality assurance and progress monitoring methods.

SelfAssessment

Tacugama aims to deliver specialist environmeptalgramswhich increase sensitization and environmental
awareness; promote local stewardphbf the land and chimpanzee conservation; and deliver relevant
knowledge, skills andehaviors Key objectives areummarizedn the quality statement below.

Tacugama Education Quality Statement

Tacugama aims for:

1 Specialist environmentgirogramswhich:

- increase sensitization and environmenéaVareness

- promote local stewardship of the land and chimpanzeaservation

- deliver relevant knowledge, skills abdhaviors

Learning materials which are attractive and enable the effective learnifay afl.

Best practice lesson plans which support the delivery of fun and leaergeredprograms
LYGSNIOQUADS 62N)] aKz2Lla G2 o0dzAft R 0SI OKSNDa (y2of

Quizzes to help teachers differentiate learning and track indaligtogress.

= =4 =4 =4 =4

Education visits and fieldwork opportunities which broaden understanding about
environmental issues, local stewardship of the land and chimpaseaee their environment.

Practical projects to help pupils make a positive impact orctimamunity.

=

1 Environmental days and competitions where pupils can showcase their projects, knowledge
andskills.

1 A school award scheme whicbcognizegxcellence in environmentalducation.
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In order to achieve these objectives, annually THeEER eamwill evaluae programsto identify changes

and improvements. This is in addition to ongoing developments during the year as a result of feedback
from teachers and pupils. The Tacugama Education Team review processes both at the start and end of
activities and reportihdings to their line manager. Additionally, education specialists work with the team

on improvement projects, such as reviewigpgramsand teaching practices.

The seHassessment process involves a full evaluation of the educptmgramme against th&acugama
Code of PracticeAnnex IJAppendix A Annually the Tacugama Education Team:

1 Review procedures to check compliance with policies, making amendments where required,
e.g. learning material/lesson plan quality checks, data collection requirements

1 Summarise data collected to inform the evaluation procass
- Number of schools and teachers delivering environmepitagjrammes
- Quizresults
- Number of pupil projects completed e.g. school/ community clapilays
- Pupil and teachefeedback
- Number of teacher training daydelivered
- teacher observatiomeports
- Number of environmental days delivered and number of attendees (Pupils, teachers and

others in community, e.g. community leaders gratents)

- Number of competition entries and prize winners (keyjsuts, learner profiles, attendance).
- Number of Roots and Shoots lunchtirtebs

1 Complete a selissessment reportAnnex Il,Appendix A) to evaluate achievement against the
Tacugama Code of Practice (actual performance against criteria), identifyimgtsiseand areas
for development, e.g. introduction of a Tacugama Education Award Scheme.

1 Prepare a report, in consultation with the management team, wimcludes:
-adzYYFNER 2F O2YLX SGSR FOdA2ya FyR LINRPINBAA

andkey objectives, e.g. number of schools delivering environmental education, number of
teacher training daydelivered.

- selfassessmenteport.
- proposed programme changes and developmentk.
- timescales for key monitoring activity, see examplammex!l, AppendixB.

- updated action plan which defines timescales and who is responsible for key deliverables
(Annex I1AppendixC).
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TKEERas a number of procedures to monitor progress towards key objectives, monitor outcomes for pupils
and monitor the gality of teaching and learning materials:

Progress Mnitoring
For main projects and objectives, the Tacugama Education Team:

Prepares a monitoring and evaluation plan whstimmarizekey monitoring tools and timescales
(Annex Il AppendixB).

Summarzes data in a bmonthly monitoring report spreadsheefqnex 11AppendixD).

CNIAya GSFOKSNER (2 Y2YyA(G2NI LJzLIAf aQ INRBGGK AY
and tracking pupil progresanex Il Appendixg)

Collects quiz scores from sdais (total number of questions correct/group) at the beginning
and end of modulesAnnex IlAppendix [Fand measures growth learning

Records teacher attendance at teaching worksha@gmeéx [l AppendixG).
Quality Assurance

The Tacugama Educationahe use the following documents to plan lessons, reflect on delivery and
collect feedback from teachers:

Annex Il,AppendixH Schemes of work and lessplans
Annex I, Appendixl  Lesson/training seldssessment
Annex Il,AppendixJ End of maule feedback

Annex Il,AppendixK End of courséeedback

Annex Il,AppendixL Tacugama visit feedback
Annex Il,Appendix M Teacher training feedback
Annex Il,AppendixN  Teacher trainingvaluation

CKAA LI2fAO& Aa dhisWwidded Asyfhiean iRradOodzave vuhlity@ssirance forms and
procedures. The following appendic&smmarizekey monitoring and evaluation tools.
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Financial Report

CODE PR@RAM BUDGET LINE Budgeted (USD)
az2B TKEEP Equipment 15,000
b2C TKEEP Personnel 10,000
diA TKEEP Running Costs 17,000
TOTAL 42,000
Overview
BUDGET LIN % SPEN’ Remaining (USD)
Equipment 105% (686)
Persanel 103% (325.9)
Running cost: 96% 666
Total (345.9)
2019/ First Semester Expenditures (AKWF)
BUDGET LIN Janl9 Feb19 Mar-19 Apr-19 May-19 Junl9
Equipment - - - - - -
Personnel 209.4 316.9 229.3 224.8 624.0 1,187.4
Running costs 440.1 2,141.6 1,113.1 1,221.5 325.8 1,768.5
Expenditures (USD 649.5 2,458.4 1,38.3 1,446.3 949.8 2,955.9
2019/ Second Semester Expenditures (AKWF)
BUDGET LIN Juk19 Aug19 Septl9 Oct-19 Nov-19
Equipment - 559.5 - - 101.5
Personnel 1,777.7 1,149.3 1,237.4 1,328.5 1,401.4
Running costs 1,2531 2.2 5,2301 1,8291 9460
Expenditures (USD) 2,430.8 1,710.9 6,467.5 3,220.6 2,448.9
Dec19 Jaét
15,686
1,060 180.0
16,085 180.00

31



Next Steps

Fundingto Implement New5 Year Strategic Plan

Focus Area

Description

Yearly Total

Overall Total

Annual Program Running Costg

Workshops, Teaching Supplies|
Workbook Printing Costs,
Stationaries, Snacks, Conservatif
Events, TKEEP Staff Salaries

$15,000 USD

$75,000 USD

Logistics

Transport and Fuel Costs

$3,000 USD

$15,000 USD

TKEEP Expansion

Tacugama was awarded a 1 yee
grant from U.S. Fish and Wildlife
Service to protect Loma Mountair|
National Park (LMNP)) Example
Expansion: Inclusion of Schoolg
around LMNP into TKEEP
Programme

$2,500 USD

$20,000 USD

Capady Development

IT Training Sessions Leading up
GKS [} dzyOK 27
Learning Modules and Further
Workshops Led by Dr Debbie

$2,500 USD

$20,000 USD

Youth Development & Girls
Empowerement

Launch of Girls Football
Tournaments and other
Inititiatives to Promote Gender
Equality

$2,500 USD

$20,000 USD

Equipment

Each of the 14 TKEEP Rural Sch
Require Projectors. Note:
Additional Purchases will be
Communicated with A Kinder
World Foundation

$2,800 USD

$20,000 USD

Contingency

Inflation and Unexpcted Costs

$1,500 USD

$7,500 USD

Total

$29,800 USD

$157,500 USD
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TC25" Year Anniversary, Opportunity to Showcase Joint Achievements

HAaHn YEFENJa ¢ Odzal Yl Qa HplK | SIFN ! yyAagdS NElobakvertsy R
which includes a special evening with Jane Goodall in Londén.are also hoping to host events in
Copenhagen, Madrid, Barcelona, Freetown and NY@ing each event, we intend to share some our
achievements and progress we have made over the years thartds generous donors and supporters. Stay
Gdzy SR FT2NJ Y2NB RSGlFAfad LGQa F INBIFG 2LII2NIdzyAde
none of it would be possible without Kathy and the Board.
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Tacugama's
25th
Anniversary
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