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Background
The community outreach arm of TCS, Tacugama Community Outreach Programme (TCOP), works in 42 rural
communities in two districts of Sierra Leone (Moyamba and Pujehun) as well as in Freetown and at the
sanctuary. Using a multifaceted approach, TCOP incorporates conservation research, sustainable livelihoods
implementation, environmental education, and ecotourism. Tacugama’s goal is to sensitize people to the
need for a respectful coexistence with wildlife, encourage responsible alternative livelihoods for communities,
and promote the sustainable use of natural resources throughout Sierra Leone.
Tacugama’s keystone environmental education programme, TKEEP, raises environmental awareness in
primary schools in both rural and urban areas of Sierra Leone. Implemented in 12 urban schools around the
Western Area Peninsula National Park and now in 14 rural schools in the Moyamba and Pujehun Districts, last
year the programme reached almost 900 students - over 420 students in Freetown and approximately 455
students throughout our rural schools.
In 2019, TKEEP also launched a new, complementary program: Tacugama – Roots & Shoots – in which 90
students from secondary schools work on understanding and giving possible solutions to environmental and
conservation issues, by engaging in interactive activities and projects that help to improve their surroundings
and ecosystems. TKEEP remains a curriculum based mechanism to transmit knowledge, whereas Roots &
Shoots converts the acquired knowledge into hands on activities ranging from recycling to beautification.
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Thanks to the support from A Kinder World Foundation, Tacugama Chimpanzee Sanctuary is well positioned
to take environmental education to new heights in Sierra Leone. Our environmental education programme,
Tacugama Kids Environmental Education Programme (TKEEP), is expanding, and our model, including
educational workbook, will be used in a collaborative project to incorporate environmental education into the
primary school curriculum across Freetown, the capital city. This progress report will present to A Kinder
World Foundation TKEEP’s activities from January-Dec 2019 as well as elaborate on our future planned
activities.

Thanks to the support from A Kinder World Foundation, Tacugama Chimpanzee Sanctuary
(TCS) is well positioned to take environmental education to new heights in Sierra Leone. Not
only did TCS deliver all activities listed in our proposal to A Kinder World Foundation, we also
developed a number of new initiatives through the dedicated work of our staff and volunteers.
TKEEP went the extra mile to develop a new 5-Year Strategic Plan, created an enhanced
monitoring and evaluation plan and provided I.T. training during the distribution of the
laptops. Our thriving environmental education programme, Tacugama Kids Environmental
Education Programme (TKEEP), is expanding, and our model, including educational workbook,
will be used in a collaborative project to incorporate environmental education into the primary
school curriculum across Freetown, the capital city. This final report presents TKEEP’s
activities from January- January 2020 and outlines our future planned activities.
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Activity Report
Revision of TKEEP Workbook
In preparation for World Chimpanzee Day on July 14th, the Tacugama Kids Environmental Education Program
(TKEEP) team piloted a new lesson for the TKEEP workbook. The 13th lesson focuses on the role of the western
chimpanzee as the national animal of Sierra Leone. The lesson was taught in 6 schools around Tacugama from
July 10th to July 12th: on the 10th we visited REC Bathurst and Saio Elementary, on the 11th we visited REC
Regent and Logos Academy, and on the 12th we visited Education 4 All and Abigail D. Butcher. TKEEP reached
264 students in total.
In addition to providing students with new knowledge about the chimpanzee, the lesson served as an
opportunity to evaluate the impacts of the existing TKEEP curriculum on students’ attitudes towards
chimpanzees and environmental protection. At each school, an equal number of TKEEP and non-TKEEP
students participated, and data collected throughout the lesson from both groups of students will allow us to
assess the impacts of our current environmental education efforts. We intend to share results shortly.

New Edition of TKEEP workbook
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Lesson 13th: The National Animal

Delivery of Workbook Lessons
January
Lesson 3: Trees and Shrubs
Lesson 4: Tree Planting

February
 Lesson 5: Living in a Clean Community

March
 Lesson 6 & 7 : Health & Sanitation
I and II

April
 Lesson 8: Waste Management

Ethel (TKEEP Coordinator) Delivering Lesson at Logos Academy

May
 Lesson 9: Mammals and Primates

June
 Lesson 10: Animal Population
and Welfare

July
 Lesson 13: Chimpanzee Sierra
Leone’s National Animal
August
 TKEEP Break – Summer Holidays

September (Printing)
 For Students: 1000 copies
 For Teachers: 30 copies

October
 Lesson 1: Types of Vegetation

November
 Lesson 2: Plants Observation
 Lesson 3: Trees and shrubs
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Piloting 13th Lesson and Evaluation of the Workbook

Urban TKEEP
Visits to TCS
Over three days in January, 400 children visited us at the sanctuary. The children took a guided tour to see the
chimpanzees, learn about Sierra Leone’s biodiversity and find out how TKEEP Nature Clubs function (currently
implemented in 12 schools). They visited the nearby Congo dam and learned about the importance of
protecting forests for the water catchments and the negative consequences of deforestation. The children
sang, danced and presented a short drama on conservation and illegal hunting. To culminate their day at the
sanctuary, the children and teachers pledged to educate others about conservation.

God’s Army Elementary Kids Visiting Tacugama

TKEEP Kids Learning more about Chimpanzees at TCS
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Tree Planting Activity with TKEEP Kids

TKEEP Students during Jane Goodall’s Visit to Freetown

Conservation Events
Every term, TKEEP organizes a series of outdoor activities for its implementing schools, bringing them together
to show the importance of conservation through environmental education. In April, a total of 420 children
from 12 schools assembled at the Rural Education Committee Primary School Hall, Regent Village, over three
days to demonstrate lessons learnt from TKEEP through quizzes, drama performances, environmental poem
recitatals and debates.

Spelling Bee – Environmental Words

Poem Recital – “Protecting the Forest”

Dance Show – “Dancing to Mother Earth”

The Winner!

Teacher Workshop
In October 2019, the annual urban
teacher’s workshop for TKEEP
coordinators was held at Tacugama
with 24 teachers in attendance. All
12 schools implementing TKEEP
were represented at the workshop
to review last year’s work with
TKEEP and plan for the new
academic year.
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Rural TKEEP
In February, Ethel Silah - the TKEEP Education Officer conducted a workshop for eight educators from eight
schools in Pujehun District (Saahun, Gima, Waima, Ngeywamie, Konia, Mano, Taninahun, and Sembenhun).
This week-long sensitization program presented the program’s objectives to school educators, taught the
teachers how to use the TKEEP workbook more effectively, and allowed the TKEEP Education Officer to work
together with the teachers to plan TKEEP delivery for the 2019 academic year.
The TKEEP Education Officer distributed the workbooks to 35 students in each school (grades 3-6). Extra time
was spent with the students from Konia and Mano, the two schools new to TKEEP, to provide the students
with a thorough introduction to TKEEP. Moreover, the students from the entire school were provided with
supplies. The TKEEP Education Officer also planned team activities including a football competition, cultural
dances, and outdoor games to engage with students and institute a sense of collective learning.

Ethel at the Annual Teachers’ Workshop (Pujehun)

Saahun Pupils Performing a Traditional Dance

TKEEP Workbook Distribution at Mano Primary
School (Pujehun)

TKEEP Lesson Implementation (Konia School – Pujehun)

On October 27th 2019, Education Officer Ibrahim Abu Zacharia embarked on a field trip to Pujehun District to
organize a workshop for Rural TKEEP teachers, deliver and implement TKEEP workbooks in schools and held
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environmental days activities (environmental football activities, quiz and spelling bees competitions) in eight
communities - Saahun, Waima, Konia, Ngeyawamie, Mano, Taninahun, Grima and Sebehun community. In the
workshops, the Education Officer provided the teachers with an update on recent TKEEP activities, highlighting
the support given by TCS to the schools with the most needs, especially those of rural communities. Past
support extended by TCS includes help towards building schools and the construction of a waste pit.
The team spent time discussing the new lesson, Chimpanzees as Sierra Leone’s national animal. The teachers
were then given a platform to provide feedback concerning TKEEP activities being implemented in their
schools. TKEEP facilitated discussions around met and unmet goals, helped identify challenges and
recommended solutions to improve delivery efficiency.
The workshop was followed by a workbook lesson delivery and environmental activities. The teachers were
given the responsibility to deliver a lesson from the workbook while TKEEP monitored its effectiveness taking
into consideration student centered teaching techniques.
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TKEEP Workbook Distribution in Pujehun District

Rural TKEEP Workbook Implementation (Pujehun)

Conservation Football in Pujehun District

Participants of Teachers’ Workshop

From December 2nd to December 7th - the TKEEP team led a teacher’s workshop, workbook distribution and
environmental day activities in six schools in Moyamba District - Lawana, Mende town, Mothainkil, Moseilolo,
Morsenegor and Mokandor. The workshop targeted 12 TKEEP teachers to help them effectively deliver the
workbook. The teachers where asked to deliver lessons from the workbook while TKEEP monitored and
evaluated them. After the completion of each session, a discussion platform was organized to enable teachers
to share some their successes, challenges and identify possible solutions on improving delivery with the help
of TKEEP.
TKEEP also took the opportunity to distribute the workbooks and hosted environmental activities for each of
the schools as well as emphasized the importance of the chimpanzee being declared as Sierra Leone’s national
animal of Sierra Leone”. Our team provided guidance to the TKEEP schools regarding the implementation of
the workbook and facilitated Environmental Day activities such as a football match, drama sessions (which
included a skit about deforestation and how humans can live alongside chimpanzees), poems about the
environment and songs about the dangers of eating bush meat.
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Teachers Workshop

Workbook Distribution

Conservation Football

TKEEP Lesson Implementation

Content Creation & Sensitization Material
“Changes Start with Kids” – placed along the Sanctuary tour trail at
TCS. We are now better equipped to inform visitors about TKEEP and communicate the importance of
connecting with kids from an early age.

“Stop Eating Bushmeat” – placed along the road entering the Western Area Peninsula National Park
(WAPNP) and leading up to the Sanctuary. We strategically placed the sign at this particular site in order to
raise awareness on the dangers of eating bushmeat; a very strong tradition in Sierra Leone that needs to be
addressed urgently. The sign also sends a message that hunting is prohibited in the WAPNP.
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Launch of Roots & Shoots Program by TKEEP
On March 1st 2019, Dr. Jane Goodall visited Tacugama and the Roots & Shoots programme was official
launched in Sierra Leone. TKEEP schools joined the launch and marched alongside Dr. Jane Goodall in central
Freetown and carefully listened to the inspiring speech made by the primatologist.
Roots & Shoots Mission: To empower young people to affect positive change for the environment in their
communities.
Roots & Shoots Goal: To promote compassion and empathy, leadership, inquisitiveness, critical thinking,
global mindfulness, confidence, respect for diverse perspectives, awareness of local sustainability issues &
their root causes, understanding of the interconnectedness of people, other animals and the environment.
Roots & Shoots Objective: To bring students together from secondary schools and universities, and create
youth-lead groups to work on understanding and developing solutions to environmental and conservation
issues, by engaging them in activities and projects that can help to improve their surroundings and
ecosystems.

MAY
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Roots & Shoots (1st Activity) – Field Trip: On September 28th 2019, TKEEP organized a field trip for 38
students and two teachers to TCS – great way to share conservation messages with the participants. They
embarked on a guided tour of the sanctuary and felt connected with nature.
The day was separated in two sessions 1) sanctuary tour and 2) interactive activities followed by a film
screening. The students were encouraged to expresses their views and opinions about the tour after which
TKEEP officers asked them in-depth questions to assess their overall level of comprehension concerning
wildlife conservation and environmental protection. Based on the information acquired during their visit, the
students were also encouraged to compose a song about environmental awareness. Throughout the day lunch, transportation, membership ID cards and pens were provided to the students. Inspired by their
experience, prior to leaving TCS – the students pledged to take on the responsibility to maintain the
cleanliness of their communities, protect the environment and safeguard our fragile ecosystem.

Roots & Shoots Kids Singing Songs about Conservation

Pupils from TKEEP/Roots & Shoots Programs
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Screening of an Environmental Education Film at TCS

Example of a Roots & Shoots ID Card

On November 23rd 2019, a group of 60 students and new members of TKEEP- Roots & Shoots visited TCS to
partake in the 2nd Roots & Shoots activity. The activity was divided into two sessions: 1) Presentation on
renewable energy and 2) Community mapping.
The presentation given by an Easy Solar staff member was about how single use batteries are damaging the
environment, how to recycle them and how renewable energy in general works. Easy Solar emphasized that
we can all help minimize the amount of batteries dumped into the environment by selecting alternative
source of energy such solar, wind or hydro instead of relying on chemical products as a source of power. Easy
Solar distributes solar energy solutions to households and businesses across Sierra Leone. They have
expressed commitment to partner with TKEEP and facilitate future workshops with Roots & Shoots students.
After the presentation, the students were gathered in groups to begin their very first community mapping
session, during which they were asked to sketch a map of nearby SS Camp and Regent communities. Once the
maps were drafted, the students were tasked to mark human, wildlife and environmental assets across the
communities in order to identify potential environmental hazards as well as opportunities to take positive
action and help make a difference.

Community Mapping Activity

17

Renewable Energy Presentation by easy Solar

Environmental Days
World Environment Day
During the World Environment day (June 5th), TKEEP joined efforts with other partners and gathered more
than 100 children from three schools around the Western Area Peninsula National Park (WAPNP) and engaged
them in planting native trees in the buffer zone of the park. This area has been affected by illegal logging and
clearance by land grabbers. The activity was led by the Tacugama ecoguards and rangers from the National
Protected Area Authority (NPAA) who helped the children carry out the activity.
Few days later, the 100 trees that were planted by the children in the Western Area National Park during
World Environment Day were either cut or destroyed. In response - Tacugama’s Director, Bala Amarasekaran,
addressed the government and other stakeholders during an environmental discussion panel held at the
British Council in Freetown by saying “Where are the Ministries of Lands and Agriculture, the Environmental
Protection Agency, the National Protected Area Authority, and other stakeholders who are supposed to
ensure that land grabbers do not have a field day? Land grabbers are a threat to the Sanctuary and the dam.
Are we just paying a lip service to protect the environment? Now is the time for action, not to talk and talk”.

World Environment Day Celebration at the WAPNP

Planting Trees in the Buffer Zone of the WAPNP

Pujehun : In June, TKEEP
led a second environmental education
program in six schools in Pujehun District:
Waima, Ngeyawamie, Grima, Mano, Konia,
And Saahun. The TKEEP team facilitated
World Environment Day activities, including
A skit about crop raiding and how humans
can live alongside chimpanzees, poems
related to human health and the environment,
songs about the dangers of eating bush meat,
and football matches for students.
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TKEEP Lesson Implementation in Pujehun

Youth Development
As part of our Youth Development initiatives – we held a four-day Conservation Football tournament in
October with eight of the communities participating in our Mobondah Community Conservation Project
(MCCP) in Moyamba District. Football is an important social driver in Sierra Leone, because it motivates
people and mobilizes large crowds. As environmental educators, we can use sport as an opportunity to teach
the community about chimpanzees, conservation and what they can do to help.
Goal: to sensitize the communities that are part of the MCCP to environmental conservation and Chimpanzee
protection, utilizing a football tournament as a tool to engage community members.
Objectives: to host a four-day football tournament to gather the eight Mobondah communities ; to teach the
communities why the chimpanzee was chosen as the national animal; to highlight the threats facing the
environment, to provide information on what individuals can do to protect chimpanzees and the environment.

Education Session

Sorbengi Team

Tacugama Conservation Football Banner
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Tacugama conservation football banner

Training & Distribution of Laptops
On Jan 25th, TKEEP held a workshop at TCS to distribute 12 Lenovo laptops to all 12 urban schools that are
currently implanting our environmental education program. As an added bonus, SAB technologies (based in
Freetown) kindly offered to provide free training (valued at 500 USD) to the teachers. As indicated in our new
5-Year Strategic Plan, TKEEP intends to provide further IT related training to teachers en route to developing
and implementing online learning modules in its curriculum. In addition, we have purchased 13 more laptops
to be handed out to TKEEP rural schools. Due to the distance, TKEEP intends to travel to Pujehun and
Moyamba district and hold a 1-Day workshop inviting all teachers to assemble and collect the laptops on
behalf of their schools and receive training. A big thank to all the teachers and children who inspired us and
allowed this initiative to come to fruition through the timely help of A Kinder World Foundation.
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Delivered Impact & New Initiatives
Scope of TKEEP
TKEEP enables children in Sierra Leone to have access to valuable conservation education, giving rise to future
voices and leaders in research, environmental protection, and climate change. Since TKEEP’s inception, more
than 10,000 kids have benefited from the program. As the leading conservation organization in Sierra Leone,
we vow to do more and help shape the lives of the future generation.
Schools Implementing TKEEP in 2019
Location: Western Area Peninsula National Park
School Name
Saio Elementary School
Logos Experimental-SS Camp
R. E. C. Primary Regent
Joy Preparatory
St. Paul’s Primary
God’s Army Primary
Education For All Primary
Abigail D Butcher
Children in Crisis Primary
Church of Christ Primary
R. E. C. Bathurst Primary
Amazing Grace Academy

# Of Pupils
35
35
35
35
35
35
35
35
35
35
35
35
Total

Location: Pujehun District
School Name
# Of Pupils
National Islamic Mission (NIM)
35
Primary School- Saahun
National Islamic Mission (NIM)
35
Primary School- Saahun
Roman Catholic (RC)
35
Primary School - Mano
Pujehun District Council (PDC)
35
Primary School - Taninahun
PDC Primary School - Ngeyawamie
35
RC Primary School - Waima
35
Grima Primary School - Grima
35
Sebehun Primary School - Sebehun
35
Total
280

420

Location: Moyamba District
School Name
# Of Pupils
Moyamba District Education Council Primary school (MDEC) - Lawana
35
Moyamba District Education Council Primary school (MDEC)-Morsenegor
35
United Methodist Church Primary School (UMC)- Moseilelo
35
Evangelical Model Primary school (EMPS) – Mende Town
35
United Methodist Church Primary School (UMC)-Mothainkil
35
Moyamba District Education Council Primary school (MDEC)- Mokandeh
35
Total
210

Grand Total of TKEEP Kids (2019-2020)
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910

Job Creation
During the month of May, TKEEP expanded its team by bringing on board two Education Officers - John B.S.
Keifala and Ibrahim Abu Zacharia. Both John and Zacharia will continue help TKEEP to design and implement
upcoming education programs, implement Roots and Shoots groups and expand the scope of TKEEP
throughout Freetown city schools. They have started even helping out with our guided tours. It has been a
great way to communicate the success we’ve had with TKEEP and share details of our environmental
educations objectives with our visitors and lodge guests.

Education Officer John B.S. Keifala Representing TKEEP

Ibrahim Abu. Zacharia Hosting TKEEP Kids at TCS

TKEEP has taught them that exposure and vulnerability of human life, wildlife and the ecosystem is due to less
environmental consideration from policy makers and to a greater extent ourselves in protecting our
environment and fragile ecosystem. Thanks to Kinder World Foundation for supporting Tacugama
Environmental Education Program, and to the world out there, they are pleased to say that Tacugama is
operating on an open hand policy encouraging everyone to boost environmental awareness so that the next
generation should be proud of us one day when they look back and realize how hard we worked to make the
word a better place.
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Zacharia and TKEEP Spending Time with students at the Atlas Media Kids Festival

Capacity Building
TKEEP activities were paused during August since the school term came to end. The team took the opportunity
to partake in a five day training session organized at TCS. TKEEP staff learned skills in project management,
how to give presentations more effectively, how to set goals and objectives as well as how to plan to achieve
them. They also received first aid training in case of emergencies and reviewed concepts about volunteering
which is very useful whilst engaging communities and implementing various initiatives.

Session 1: How to Give Presentations

Session 2: Financial Reporting

Teachers & Learning Workshop
On Thursday October 24th, Teaching and education expert, Dr. Debbie Tuckwood, (Bio in Annex I, Appendix A)
conducted a Focus on Teaching and Learning Workshop for 13 TKEEP teachers at TCS. The aim of the
workshop (Training Feedback Summary in Annex I, Appendix C) was to explore best practice teaching
techniques to help inspire students and make learning stick. The 13 secondary and primary teachers were
drawn from 8 schools within and outside of Regent. Five secondary and five primary school teachers will have
to serve as coordinators of the club in their respective schools and at the same time serve as ‘Ambassadors’
for Tacugama guiding students to take responsible actions towards environment/wildlife protection. The
trainer, Dr Tuckwood (Self Evaluation Form in Annex I, Appendix D) is a skilled educator from the UK who
regularly presents and writes about best practice in education. She has been involved for over 40 years in
teaching (primary, secondary and adults), curriculum development, examinations and occupational standard
setting. We are delighted to report that the workshop was a big success, received very positive feedback from
participants and featured in a number of local newspapers.
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TKEEP teachers with their Workshop Certificates

TCS Volunteer Helping out during Workshop

Media & Awareness Raising
All throughout 2019, TKEEP ramped up its advocacy efforts to influence stakeholders and the Government of
Sierra Leone to intervene and take necessary action. For Instance, in September 2019 - 10 articles were
published in various national newspapers. The objective was to fully engage and remind the public about the
status of the Chimpanzee as the Sierra Leone National Animal and the necessity to stand against poaching and
trafficking the chimps.
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Teachers’ Sponsorships
Since 2017, Tacugama has sponsored two teachers from Moyamba District to receive continuing education an
opportunity that would otherwise not be available to them. Two community teachers from Lawana
community in the Kargboroh Chiefdom and Mobonda in the Bagruwa Chiefdom in the Moyamba District are
currently pursuing a three year teacher training course at the Sierra Leone Teacher’s College in Moyamba
town. The two teachers Joseph Gbaki from Mobonda and Aruon Bendu from Lawana are in their second year
of training. Both schools the Islamic Call Society primary school in Mobonda and the Lawana Community
primary school are currently not recognized by the Ministry of Primary and Secondary Education and as such
are not beneficiaries of government educational support.
Past and present events have created overwhelming obstacles for access to education in Sierra Leone. The
country is gradually making successes to rebuilding the education sector especially after the Ebola outbreak in
2014 and the 2017 mudslide disaster. As a result, Tacugama is contributing immensely to providing quality
education alongside conservation education in rural and urban communities. Presently TCS is supporting
hundreds of kids in two rural communities who have been denied the privilege of attaining primary education
- a fundamental right of the child and one of the Millennium Development Goals.
In 2015, Tacugama made efforts to see two of the community schools officially recognized by the Ministry of
Education Science and Technology in order to receive monthly allowances for teachers and basic educational
supplies. Unfortunately, the requirements set by the Ministry were not met by these schools; one of which
was a Teachers Certificate holder. Both teachers had not met this requirement and as a result the registration
process came to a stand-still. Tacugama decided to support these teachers acquire a valid Teacher’s
Certificate to be able to teach the kids and fully receive the ministry’s support.
Mobonda and Lawana communities have been partnering with Tacugama for the past 7 years to protect the
Western Chimpanzee now declared the ‘National Animal’ through forest protection, improved natural
resource and wildlife management. A key component of their cooperation has been to help Tacugama to
spread conservation awareness throughout their communities and at the same time protect wild chimpanzees
and their habitats. In 2010, it was confirmed through a chimpanzee census that Moyamba District is one of the
districts with a high density of wild chimpanzees living outside of protected areas. As human population begins
to increase, there is an urgent need to continue raising awareness in these communities and shifting behavior
change towards conservation practices. About 100-150 students typically gather under a mango tree during
the dry periods to learn or assemble in a community member’s home to learn because of the deplorable state
of the school or finding it difficult to travel to government schools. The nearest government primary school is
8 miles away, and the nearest government secondary school is 9 miles away, in which students have to go
through forest patches to get to school. It’s estimated that there are about 500 students in these
communities, but many don’t attend school and the few families that could afford it send their kids to school
in big towns such as Gbangbatoke and Sembehun.
At the end of their three years training, both teachers will return to their various communities to teach and
also work closely with the ministry of Primary and Secondary Education in Moyamba District for official
recognition to operate and be supported.
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Integration of TKEEP Workbook into National Curriculum
In partnership with the Freetown City Council (FCC) and Ministry of Education, we are officially one step closer
to integrating TKEEP’s workbook into the National Curriculum. On Feb 8 th, to facilitate the launch of the Pilot
Project - we are planning to host a workshop to begin training 34 teachers and familiarizing them with TKEEP’s
workbook. The teachers have been already selected based on demonstrated passion for environmental
education and capacity to retain and transfer lessons based on conservation and environmental protection.
The one day workshop will be held at the Sanctuary, and FCC has agreed to provide funds to facilitate with
arranging transport and providing lunch for the teachers.

Overarching Target
Incorporate TKEEP’s environmental education workbook in all 48 Wards within the Freetown Municipality

Outline
Environmental education, including critical topics such as wildlife protection and conservation, in Sierra Leone
is crucial if we are to prevent further disasters, save species from becoming endangered or extinct and protect
our rich biodiversity. Lack of environmental education will ultimately force individuals to act harmfully
towards nature, thus jeopardizing the protection of its forests, water catchments and wildlife. Whereas, a
well informed and educated community will make sound decisions in regards to the effective management of
their natural resources and the conservation of their wildlife. As a result, we propose to introduce TKEEP’s 13
lesson workbook developed to aid kids’ environmental education and sharpen their knowledge of our
ecosystem. With a broader understanding of harmful practices in the environment children will become
change-agents in their communities and re-enforce adults’ commitment to protect and preserve the
environment. It is believed that awareness programmes targeting school children and young people in terms
of education will bring about change of attitude and inject the innate desire to preserve these animals and
take care of the environment.
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Development of 5-Year Strategic Plan
Although not included in our submitted proposal, we felt necessary to develop a 5-Year Strategic Plan that will
prioritize and guide all TKEEP initiatives. Dr Debbie volunteered to draft the Strategic Plan and as an added
bonus also administered a training/workshop session for teachers (page 23) at TCS. She paid for her flights,
visa and vaccinations. Tacugama offered her complimentary accommodation at the Sanctuary and a venue for
the training. The standard rate for this type of work and a training session conducted by Dr Debbie is
£750/day, but she completed the entire process and drafted the strategic plan free of charge.
In addition, Dr Debbie has already prepared an outline for next year’s stage 2 training module and has
confirmed her commitment to further revise the workbooks.

Overall Aim
To develop and support the delivery of best practice environmental education in Sierra Leone.
Scope
For the TKEEP to focus on the following areas:






Leadership of environmental education in Sierra Leone through the development of inspiring programmes
for primary and junior secondary pupils which are progressive and add value by including activities which
build IT, personal and employability skills;
Liaison with Sierra Leone education authorities to incorporate Tacugama environmental programmes in
the national curriculum;
Support best practice delivery and capacity building through teaching training activities and an award
scheme;
Promotion local stewardship by encouraging schools to introduce ‘Roots and Shoots’ lunchtime clubs and
the Scouting Association to promote achievement of their conservation badge.

Aim
To:
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Increase sensitization, environmental awareness and pride in Sierra Leone’s natural heritage through
inspiring environmental education programmes;
Support best practice, learner centric education and build teaching capacity;
Develop life skills which help solve environmental issues and promote local stewardship of the land and
chimpanzee conservation;
Build personal, employability and IT skills;
Pursue new and improve existing partnerships with government agencies, non-governmental
organizations, and the education community to strengthen TKEEP’s mission.

Enhanced Monitoring & Evaluation Plan
Introduction
Dr Debbie once again volunteered to drop her standard rate of £750/day and draft an enhanced
Monitoring & Evaluation Plan for free of charge. Tacugama has an ambitious vision to transform
environmental education in Sierra Leone. Monitoring and evaluation activities are critical because they
help the Tacugama team:
 Improve education programs and delivery.
 Report accurately on progress with plans and the impact of activity.
 Reflect on success and decide on future plans.

This policy summarizes self-assessment, quality assurance and progress monitoring methods.
Self-Assessment
Tacugama aims to deliver specialist environmental programs which increase sensitization and environmental
awareness; promote local stewardship of the land and chimpanzee conservation; and deliver relevant
knowledge, skills and behaviors. Key objectives are summarized in the quality statement below.
Tacugama Education Quality Statement
Tacugama aims for:


Specialist environmental programs which:


increase sensitization and environmental awareness



promote local stewardship of the land and chimpanzee conservation



deliver relevant knowledge, skills and behaviors.



Learning materials which are attractive and enable the effective learning of for all.



Best practice lesson plans which support the delivery of fun and learner centered programs.



Interactive workshops to build teacher’s knowledge and skills of accelerated learning techniques.



Quizzes to help teachers differentiate learning and track individual progress.



Education visits and fieldwork opportunities which broaden understanding about
environmental issues, local stewardship of the land and chimpanzees and their environment.



Practical projects to help pupils make a positive impact on the community.



Environmental days and competitions where pupils can showcase their projects, knowledge
and skills.
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A school award scheme which recognizes excellence in environmental education.

In order to achieve these objectives, annually the TKEEP Team will evaluate programs to identify changes
and improvements. This is in addition to ongoing developments during the year as a result of feedback
from teachers and pupils. The Tacugama Education Team review processes both at the start and end of
activities and report findings to their line manager. Additionally, education specialists work with the team
on improvement projects, such as reviewing programs and teaching practices.
The self-assessment process involves a full evaluation of the education programme against the Tacugama
Code of Practice (Annex II, Appendix A). Annually the Tacugama Education Team:


Review procedures to check compliance with policies, making amendments where required,
e.g. learning material/lesson plan quality checks, data collection requirements.



Summarise data collected to inform the evaluation process on:
 Number of schools and teachers delivering environmental programmes
 Quiz results
 Number of pupil projects completed e.g. school/ community clean-up days
 Pupil and teacher feedback
 Number of teacher training days delivered
 teacher observation reports
 Number of environmental days delivered and number of attendees (Pupils, teachers and
others in community, e.g. community leaders and parents)
 Number of competition entries and prize winners (key subjects, learner profiles, attendance).
 Number of Roots and Shoots lunchtime clubs



Complete a self-assessment report (Annex II, Appendix A) to evaluate achievement against the
Tacugama Code of Practice (actual performance against criteria), identifying strengths and areas
for development, e.g. introduction of a Tacugama Education Award Scheme.



Prepare a report, in consultation with the management team, which includes:
 summary of completed actions and progress towards Tacugama’s Education Strategic Plan

and key objectives, e.g. number of schools delivering environmental education, number of
teacher training days delivered.
 self-assessment report.
 proposed programme changes and development work.
 timescales for key monitoring activity, see example in Annex II, Appendix B.
 updated action plan which defines timescales and who is responsible for key deliverables

(Annex II, Appendix C).
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TKEEP has a number of procedures to monitor progress towards key objectives, monitor outcomes for pupils
and monitor the quality of teaching and learning materials:
Progress Monitoring
For main projects and objectives, the Tacugama Education Team:


Prepares a monitoring and evaluation plan which summarizes key monitoring tools and timescales
(Annex II, Appendix B).



Summarizes data in a bi-monthly monitoring report spreadsheet (Annex II, Appendix D).



Trains teachers to monitor pupils’ growth in environmental knowledge by recording quiz scores
and tracking pupil progress (Annex II, Appendix E)



Collects quiz scores from schools (total number of questions correct/group) at the beginning
and end of modules (Annex II, Appendix F) and measures growth in learning



Records teacher attendance at teaching workshops (Annex II, Appendix G).

Quality Assurance
The Tacugama Education Team use the following documents to plan lessons, reflect on delivery and
collect feedback from teachers:
Annex II, Appendix H

Schemes of work and lesson plans

Annex II, Appendix I

Lesson/training self-assessment

Annex II, Appendix J

End of module feedback

Annex II, Appendix K

End of course feedback

Annex II, Appendix L

Tacugama visit feedback

Annex II, Appendix M Teacher training feedback
Annex II, Appendix N

Teacher training evaluation

This policy is a ‘living’ document which is updated as the team introduces new quality assurance forms and
procedures. The following appendices summarize key monitoring and evaluation tools.
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Financial Report
CODE
a2B
b2C
d1A
TOTAL

PROGRAM
TKEEP
TKEEP
TKEEP

BUDGET LINE
Equipment
Personnel
Running Costs

Budgeted (USD)
15,000
10,000
17,000
42,000

Overview
BUDGET LINE
Equipment

% SPENT
105%

Personnel
Running costs
Total

103%
96%

Remaining (USD)
(686)
(325.9)
666
(345.9)

2019/ First Semester Expenditures (AKWF)
BUDGET LINE
Equipment
Personnel
Running costs
Expenditures (USD)

Jan-19
209.4
440.1
649.5

Feb-19
316.9
2,141.6
2,458.4

Mar-19
229.3
1,113.1
1,342.3

Apr-19
224.8
1,221.5
1,446.3

May-19
624.0
325.8
949.8

Jun-19
1,187.4
1,768.5
2,955.9

2019/ Second Semester Expenditures (AKWF)
BUDGET LINE
Equipment
Personnel
Running costs
Expenditures (USD)

Jul-19
1,777.7
1,253.1
2,430.8
Dec-19
15,686
1,060
16,085
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Aug-19
559.5
1,149.3
2.2
1,710.9
Jan-20
180.0
180.00

Sept-19
1,237.4
5,230.1
6,467.5

Oct -19
1,328.5
1,829.1
3,220.6

Nov-19
101.5
1,401.4
946.0
2,448.9

Next Steps
Funding to Implement New 5 Year Strategic Plan

Focus Area
Annual Program Running Costs
Logistics

TKEEP Expansion

Capacity Development

Youth Development & Girls
Empowerement

Equipment

Contingency
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Description
Workshops, Teaching Supplies,
Workbook Printing Costs,
Stationaries, Snacks, Conservation
Events, TKEEP Staff Salaries
Transport and Fuel Costs
Tacugama was awarded a 1 year
grant from U.S. Fish and Wildlife
Service to protect Loma Mountains
National Park (LMNP)) Example of
Expansion: Inclusion of Schools
around LMNP into TKEEP
Programme
IT Training Sessions Leading up to
the Launch of TKEEP’s Online
Learning Modules and Further
Workshops Led by Dr Debbie.
Launch of Girls Football
Tournaments and other
Inititiatives to Promote Gender
Equality
Each of the 14 TKEEP Rural Schools
Require Projectors. Note:
Additional Purchases will be
Communicated with A Kinder
World Foundation
Inflation and Unexpected Costs
Total

Yearly Total

Overall Total

$15,000 USD

$75,000 USD

$3,000 USD

$15,000 USD

$2,500 USD

$20,000 USD

$2,500 USD

$20,000 USD

$2,500 USD

$20,000 USD

$2,800 USD

$20,000 USD

$1,500 USD
$29,800 USD

$7,500 USD
$157,500 USD

TCS 25th Year Anniversary – Opportunity to Showcase Joint Achievements
2020 marks Tacugama’s 25th Year Anniversary and we are in the process of planning a series of global events
which includes a special evening with Jane Goodall in London. We are also hoping to host events in
Copenhagen, Madrid, Barcelona, Freetown and NYC. During each event, we intend to share some our
achievements and progress we have made over the years thanks to our generous donors and supporters. Stay
tuned for more details. It’s a great opportunity to not just rally international support but also recognize that
none of it would be possible without Kathy and the Board.

Both Pictures were taken at Tacugama during Jane Goodall’s Trip to Sierra Leone in Feb 2019
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Annex 1
Appendix A - Biography
Dr Debbie Tuckwood BA (Hons) PGCE Doc Soc Sci
Debbie is a skilled educator who has been involved
for over 40 years in teaching (primary, secondary
and adults), curriculum development, examinations
and occupational standard setting. She regularly
presents and writes about best practice education,
and has delivered inspirational workshops on
teaching and learning to over 200 new and experienced
teachers.
Having managed the learning provision and awarding
body for a Chartered professional body in the UK for
over 18 years, she is currently their Chief Adviser. While
at CICM, she gained national recognition in the UK for
their qualifications and apprenticeships, developed their
curriculum and online learning, and established regulated
teaching and awarding body policies and procedures.
Debbie holds a BA Honors Degree in Geography, Post Graduate Certificate in Education, and a Doctorate
specializing in vocational learning and qualifications. Additionally, she volunteered for over 15 years as a
leader of a Brownie Guide pack, and groups of teenagers working towards their Duke of Edinburgh Award. She
currently supports the education work of the Tacugama Chimpanzee Sanctuary in Sierra Leone.
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Appendix B - TKEEP 5-Year Strategic Plan (Key Activities)

Development

Expansion of TKEEP
and new learning
materials.

Programme
Development
and Roll Out

Lesson plans based
on active learning
and accelerated
learning cycle.

Activities developing
IT skills

Youth
Development

Activities focused on
personal and
employability skills

Facilitating best
practice delivery
Programmes
incorporated in
national curriculum
and rolled out to
primary and secondary
schools

Monitoring

Evaluation

Collecting results of
quiz scores (before
and after module).

Self-assessment
against Tacugama
code of practice.

Running
Capacity building:
environmental days
teacher training
and competitions to
workshops
showcase impact
(programme content
(projects
and differentiated,
completed, quizzes,
active learning).
debates, spelling
bees).
Capacity building:
Teacher feedback
teacher training
on training, visits
workshops (IT skills)
and environmental
and computers.
days.
Summary of Roots
Roll out of Roots and
and Shoots projects
Shoots lunchtime club.
completed.
Encourage Scouting
Number of
Association to promote conservation
conservation badge.
badges delivered.
Field trips/education
Number of
visits, e.g. to
Tacugama School
Tacugama.
awards delivered.

Self-evaluation of
Education
Programmes.

Evaluation of
achievement of
key objectives

Internal Capacity Building

Quality
Assurance

Quality criteria
checklist (learning
materials/lesson
plan)

Policies

Develop syllabi for
programmes and a
Quality Statement for
Tacugama Education.
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Teacher training
and Tacugama visit
feedback
 Observation of
Tacugama
teachers’ teaching.
Develop policies in:
safeguarding, health
and safety, equality
and diversity,
professional
development.



Bi-monthly
monitoring
reports to line
managers with
progress with
action.

Annual summary
of key
achievements and
identification of
future
developments.

Develop:
 Code of practice for Tacugama
Education
 Monitoring and evaluation policy
 Tacugama School Award scheme

Develop
environmental
programmes and
roll-out

Support best
practice, learner
centric
education and
build teaching
capacity

Promote local
stewardship of
land and
chimpanzee
conservation

YEAR 1

Implement
monitoring and
evaluation plan
(including quality
statement and
code of practice)

Deliver focus on
teaching and
learning
workshop to
TKEEP teachers

Pilot Roots and
Shoots
programme in
schools as
lunchtime clubs

2020-2021

Roll out revised
TKEEP workbooks
(v2) to primary
schools including
4 new schools.

Deliver training
on TKEEP
programme to
new schools

Review
TKEEP Roll
out to
National
Curriculum

1) Draft
Monitoring and
Evaluation Criteria
for TKEEP Pilot
Project. 2) Review
results of
Freetown
teachers
workshop (Feb
8th) to assess
readiness and
launch 3 year Pilot
Pilot Project to
integrate TKEEP in
national
curriculum for
Primary Schools

Review focus on
teaching and
learning
workshop (1) and
Tacugama
teachers deliver
revised version
to new teachers

Review TKEEP
workbooks and
lesson plans to
incorporate
differentiated
activities

Develop policies
in: safeguarding,
health and
safety, equality
and diversity,
professional
development.
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Build IT skills

Build personal
and
employability
skills

Incorporate IT
training into
TKEEP en route
to developing
interactive
learning lessons.

Signpost
activities with IT
skills in TKEEP
programme (v3)

Signpost
learning
outcomes
related to
employability
and personal
skills in TKEEP
program (v3)

YEAR 2
2021-2022

Review
TKEEP Roll
out to
National
Curriculum

Develop
TKEEP for
Secondary
School

Build IT
Capacity

Roll out revised
TKEEP workbooks
(v3) to primary
schools

Review results of
Year 1 Pilot
Project for TKEEP
workbook
integration in
national
curriculum for
primary schools
Develop high level
environmental
scheme of work
for Years 1 – 3
secondary school
linked to national
curriculum

Develop high
school
environmental
programme linked
to national
curriculum

Deliver new
teacher
workshop (2) to
introduce
differentiated
learning

Review Roots and
Shoots
programmes and
signpost activity
to:
 TKEEP
programme
 Scout
conservation
badge
 Junior
secondary
programme

Tacugama
teachers deliver
new teacher
workshop (2) to
further teachers.

Encourage Scout
Association to go
for conservation
badge using Roots
and Shoots
programme ideas.

Tacugama
teachers deliver
focus on teaching
and learning
workshop (1) to
new teachers.

Deliver training
day for
Tacugama
teachers on use
of IT in classroom
(3).
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Environmental
days incorporate
group activities
including
community day
planning.

Begin planning
launch of online
learning options
and training
modules.

Develop online
TKEEP quizzes

Signpost
activities with IT
skills in 1st year
junior secondary
environmental
programme

Signpost
learning
outcomes
related to
employability
and personal
skills in 1st year
junior
secondary
programme

YEAR 3
2022-2023

Roll out 1st year
junior secondary
environmental
programme

Review
TKEEP Roll
out to
National
Curriculum

Review results of
Year 2 Pilot
Project for TKEEP
workbook
integration in
national
curriculum for
primary schools

Continue
Developing
TKEEP for
Secondary
Schools

Develop 2nd year
junior secondary
environmental
programme linked
to national
curriculum

Develop
School
Award

YEAR 4

2023-2024

Develop
3rd year
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Roll out 2nd year
junior secondary
environmental
programme

Develop 3rd year
junior secondary
environmental
programme linked
to national
curriculum

Roll out training
day on use of IT
in classroom (3).

Environmental
days incorporate
group activities
including
community day
planning.

Tacugama
teachers deliver
focus on teaching
and learning
workshop (1) to
new teachers

Review success of
Scouts
Association in
promoting
conservation
badge

Develop
Tacugama School
Award Scheme
criteria.

Review progress
with Roots and
Shoots

Tacugama
teachers
workshops (1-3)
to new teachers

Environmental
days showcase
Roots and Shoots
projects

Tacugama
teachers deliver
training on
eLearning for
TKEEP module 1
and Tacugama
School Award
Scheme

Plan small
regional Scout
Jamboree
(Jamborette) for
W African Scouts
in Sierra Leone.
Theme: Pride in
our natural
heritage

Tacugama
teachers

Develop
elearning for
TKEEP module 1

Signpost
employability
and personal
skills in Roots
and Shoots
programme

Signpost
activities with IT
skills in 2nd year
junior secondary
environmental
programme

Signpost
learning
outcomes
related to
employability
and personal
skills in 2nd
year junior
secondary
environmental
programme

Develop
elearning for
TKEEP module 2

Signpost
activities with IT
skills in 3rd year
junior secondary
environmental
programme

Roll out elearning
for TKEEP module

Signpost
learning
outcomes
related to
employability
and personal
skills in 3rd
year junior
secondary
environmental
programme

junior
secondary
school

workshops (1-3)
to new teachers

1

Environmental
days showcase
work using IT to
promote
conservation

YEAR 5

Roll out 3rd year
junior secondary
environmental
programme

Tacugama
teachers
workshops (1-3)
to new teachers

2024-2025

Review 1st and
2nd year junior
secondary
environmental
programme

Tacugama
teachers deliver
training on
elearning for
TKEEP module 2

Roll out elearning
for TKEEP module
2

Award first
Tacugama School
Awards

Review use of IT
in classroom

Roll out 3rd
year junior
secondary
school
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Develop
elearning for
TKEEP module 3

Training Feedback Summary
Program:
Teacher Workshop: Focus on Teaching and Learning

Trainer: Debbie Tuckwood

Organization/School:

Date: 24.10.19

How do you Rate Today’s Training?

Excellent

Good

1.

Programme content

15

2

2.

Meeting your objectives

11

6

3.

Trainer effectiveness

15

2

4.

Learning materials (presentations & handouts)

16

1

5.

Easy to understand

13

4

6.

Enjoyable

10

4

How has the training benefited you?
7.

Developed knowledge and skills

14

3

8.

Improved understanding of the topic

12

5

9.

Increased confidence for my role

14

3
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Satisfactory

3

Poor

Any Comments Regarding the Training?
 Need more time on each area. People were late. Technology not working.
 I think the training will help us in capacity building of the Roots and Shoots to be specific in our aim and
objectives to achieve goal.
 The training was interactive and interesting.
 The training is great, with mind-blowing ideas and easy to learn visual aids and learner centered
activities.
 The session was good and hope to have such seminar next to have more ideas on the workshop. I hope
to more workshop on this again.
 Wanna say thank you for improving our knowledge and understanding through your teaching. Thank
you!!
 Another training should be done for the effective teaching and learning of this method.
 This training is well understood and should not be only limited to us but also the marketers, community
leaders etc.
 The training has help me to accelerate my teaching method – help me more to understand about the
environment and that important to me as an individual.
 The training gives me more confidence to my role as Roots and Shoots Co-ordinators and prepared me
for good presentation skills.
 The training was really good, it hep me a lot on how to improve in my studying, teaching, to continue to
read more etc.
 The training is so colourful and interesting. It is easy to understand and it created a general ideas.
 The lesson is very much meaningful and helpful to carry out our job. I only have a little problem with the
language/pronunciation.
 The training has also build on my confidence in the teaching field, and I have learn many thing regarding
my environment. And I hope I will be called again to learn more knowledge and pass the information to
my pupils.
 The training was absolutely good and it has help me on understanding much what the TKEEP is all about
and it inspires me a lot to teach and learn.
 I will like the Roots and Shoots programme also to be taken to my secondary school, students are their
ready to learn about this topic if we are given the opportunity.
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Trainer Self-Evaluation
Lesson Name
School/Location
Trainer Name

Focus on Teaching and
Learning
Tacugama
Debbie Tuckwood

Group/
TKEEP/Teachers
Age
Date
24.10.19

What Went Well
 Key message about active learning communicated well
 Ice-breaker an effective at demonstrating key message
 Quiz showed good knowledge gain
 Good feedback from participants
 Varied activities and pace
 With support, most could tackle activities – sufficient challenge
 Able to eliminate less important input and activities to fit timescales.
What Went Less Well
 Limited introduction about Roots and Shoots programme until end which
meant no baseline understanding
 Insufficient time allowed for certificate presentation at end
 Some found lesson plan harder to complete if they took too long deciding on
a topic to base lesson on
 Longer group work tasks because teachers were not used to this style of
independent learning – heavy reliance on group leader
 Single worksheets easily muddled/lost
What to Change for Next Time
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Add slide at beginning to introduce Roots and Shoots
Allow 30 minutes at end for presentation and photos – maybe finish at 16:30
Staple worksheets in a booklet ideally with numbered pages. Alter group
work evaluation and task sheet to make guidance more sequential.
 Start with evaluation introduction so teachers know clearly what they
need to report back on
 Follow this with the task
 Move homework to the evaluation and add a question about why
homework is important and how it could be modified to make it workable
Just use one group activity, e.g. plan a community day, rather than 4 and get
groups to report back on specific evaluation questions
Make the lesson plan about introducing Roots and Shoots to a new group to
give two useful take-aways
Possibly change location to Regent to make getting there easier
Focus on differentiated learning in the next workshop

Evaluation Summary

Dr Debbie Tuckwood led the first teacher workshop hosted at Tacugama on 24
October 2019 which focused on active learning and accelerated learning
techniques. 17 teachers with varying experience and qualifications attended,
Feedback confirmed high levels of satisfaction, with 82% reporting excellent gains
in knowledge and skills, and increased confidence in their role. A ‘pre’ and ‘post’
quiz established a 45% knowledge gain, demonstrating effective delivery of key
messages and sufficient stretch. One participant reported that the training was
‘great, with mind-blowing ideas, easy to learn visual aids, and learner centered
activities; others requested the delivery of the training to others, including
community leaders; several commented that the training inspired them to ‘teach
and learn’; and many found the approach interesting and enjoyed the
interactivity.
The teachers were clearly not used to this style of independent learning and
therefore relied heavily on their experienced group leader, which made some
activities more time-consuming than expected. Recommendations for future
delivery include a more gradual introduction of active learning techniques with all
groups focusing on one technique at a time. Also a second teacher workshop
which focuses on differentiated learning and progress monitoring would build
understanding of best practice teaching techniques, and deliver further valuable,
practical skills.

Completed by Debbie Tuckwood 30.1.20
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www.tacugama.com

